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 Winchester Chapter of the Izaak Walton League 
2863 Millwood Pike 

Winchester, VA. 22602 
 

 
 

 

BOARD RESOLUTION 

Subject: Appointment of Kevin M. Rose as the WIWL Attorney 

Dated: 6/16/2016 # Yea:  8 # Nay:  0 Approved (Y/N):  Y 

Resolution: Whereas:  Joan Fine, the WIWL's attorney, has tendered her resignation as of 
today, June 16, 2016, and has recommended Kevin M. Rose as her replacement, 

Whereas:  David Prater and Chris Barltrop met with Kevin Rose at the Field House 
on Wednesday, June 8 to explore potential collaboration,  

Whereas:  Kevin Rose, as a past member of the IWLA in Richmond and an avid 
hunter, demonstrated a deep understanding of the nature of the WIWL, the 
challenges we are facing, and appropriate qualifications for dealing with them, 

Whereas: Kevin Rose has presented a proposal for his legal services, as shown in 
the Discussion section of this Resolution, with a fee structure that appears very 
reasonable for the WIWL, 

Now therefore:  it is resolved that Kevin M. Rose be appointed as the WIWL's 
attorney, effective immediately, with the initial task of reviewing and upgrading 
the WIWL's legal documentation, specifically on the code of conduct.  

Vote 

Member M/S Yea Nay Abstain Absent E-Mail Phone 

Chris Barltrop M X      

Brian Callahan S X      

Stan Kugler  X      

Sam Long  X      

Mike Mercer  X      

Jent Mitchell  X      
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Member M/S Yea Nay Abstain Absent E-Mail Phone 

David Prater    X    

Al Stitt  X      

Paul Strawderman  X      

Harold Whitacre     X   

Material Discussion 
From: Kevin Rose  
Sent: Wednesday, June 15, 2016 3:50 PM 
To: Chris Barltrop ; David Prater  
Cc: Joan Fine  
Subject: Winchester Izaak Walton Club - Proposal for Legal Services 
  
As a follow up to our meeting a week or so ago, my proposal for legal services is as follows: 
  
$150 per hour for time billed by partners (my normal rate is $275 per hour) 
$100 per hour for time billed by associates (normal rates range from $150 to $200 per hour) 
$50 per hour for time billed by paralegals (normal rate is $75 per hour) 
  
All out-of-pocket expenses would be billed at cost.  Mileage is billed at the IRS rate (currently 
the rate is 54 cents per mile). 
  
I would not charge "windshield" time for driving to Winchester for up to two (2) trips per year 
that are after hours, i.e., provided I do not need to leave my office prior to 5:00 p.m.  All other 
windshield time would be billed at half rate. 
  
As for revising the bylaws to include a "conduct" policy, it is very difficult to estimate the cost 
because I find that some clients will continue to go back and forth with revisions.  I would think 
that I could prepare suggested revisions for under $1,000, including time to research the 
revisions and discuss them with the board members.  If I need to explain them at a meeting, 
the cost could be a little higher (or it is always possible the cost could be lower if there are not 
many questions).  My plan would be to find some conduct policies in a similar organization and 
modify them to work for WIWC.  If they are flat out rejected and I need to keep going back to 
the drawing board, the cost could go a lot higher that $1,000.  It is for that reason that I never 
commit to a set amount.  That said, I would let you know if the costs were going to be 
appreciably higher.  Also note that if the Board starts adding to the tasks, such as seeking 
revisions of other parts of the bylaws, that can also cause the legal fees to increase. 
  
WIWC would be free to terminate my firm's services at any time.  Thus, if WIWC feels that my 
charges are overstated, it should feel free to go another direction with legal services.  Starting 
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off with a small project and seeing how that goes would seem to make sense. 
  
I typically bill on a monthly basis.  I use detailed time entries, so WIWC should be able to 
understand the basis for the charges.  I have rarely been asked questions about my invoices in 
my 23 years of practice. 
  
You can find more information about me and my law firm on my law firm's website 
(www.botkinrose.com).  The website does not go into much detail regarding the various non-
profit boards I have been part of over the years.  I have assisted in revising bylaws for a number 
of organizations, including those on which I was a board member and some that were clients.  I 
feel that my strength in writing bylaws is related to my litigation practice that includes business 
"divorces."  I tell my clients that it is best to get corporate documents in order before litigation 
occurs.  In most business disputes I have handled over the years, the corporate documents 
were not in order, which was one of the primary reasons litigation was necessary. 
  
Let me know if you have any questions.  I look forward to representing WIWC if it would like to 
retain my firm's services. 
  
  
Kevin M. Rose 
BotkinRose PLC 
3190 Peoples Drive 
Harrisonburg, VA  22801 
540-437-0019 (main) 
540-437-1808 (direct) 
  
 


