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EQIP Key to Assistance 
 
   One key element is the Environmental Quality Incentives 
Program (EQIP). This program provides financial assistance to 
address natural resource concerns and deliver environmental 
benefits such as improved water and air quality, conserved ground 
and surface water, reduced soil erosion and sedimentation, and 
improved or created wildlife habitat. 
   Folks noted that the majority of the park is forested. He said a 
first step for the chapter could be a Forest Management Plan (FMP) 
that would be written to address goals determined by the chapter. It 
would include timber and wildlife management aspects. He said, 
for instance the pine stand in the park might be thinned and could 
produce some revenue.  The hardwoods could be treated similarly. 
   After thinning, a controlled burn would set up the conditions for 
creating a wildlife-friendly “understory” of vegetation. 
   The EQIP program could provide approximately $2,440 to pay 
for such a plan and the existence of the chapter FMP, in turn, could 
make the chapter eligible for additional assistance for 
implementation.  

 (Continued on Page 5) 
 

 

Biologist Suggests Park Habitat 
 Improvements & Sources of $$$  

 

Richard Gorman (left) and David Prater finish 
up the Lake Take Station. It will be a central 
source of lake information and location for 
measuring and recording catches. 
 

Lake Take Station 

   The Winchester Izaak Walton League Chapter has a wealth of help available to 
improve its wildlife habitats and the natural environment of its park, according to 
Justin Folks, a private lands biologist. 
   The presentation by Folks was the highlight (along with an excellent barbecue 
dinner) of the October members meeting. The private lands biologist program is 
intended as a one-stop shop for information and assistance for private landowners 
who want to improve their operations and benefit the environment and wildlife. It 
was created through a partnership between the Conservation Management Institute 
of Virginia Tech, the USDA-Natural Resources Conservation Service, and the 
Virginia Department of Game and Inland Fisheries.  
   Prior to his talk, Folks did a survey of the park and came up with a number of 
tailored suggestions for habitat assessment and improvement using various 
programs for assistance, both on what to do and how to help pay for it. 

Justin Folks 
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Contacts 

Archery Range Needs Outside Cash for Completion 
   The new target archery range clearing work continues. Leo Carling, the Archery Range Manager has done a lot of the 
preliminary work.  There is still a lot of work to do.  The overall plan includes 6 target lanes that can accommodate 12 
shooters, a shelter, parking lot and storage area.  The overall cost of the facility is estimated to be some $30,000.  About 
$8,000 -$10,000 would be covered by grants from the Virginia Department of Game and Inland Fisheries.  We are in 
need of outside donations to do this project since we have experienced larger than usual capital expenses this year with 
the Chapter House roof repair and recent need to do plumbing upgrades as well. The archery range and the 5-stand 
shotgun platform now under construction will generate revenues for the Chapter in the future, reducing our reliance on 
membership dues for project funding. 
   Remember that the WIWL is a 501(c)3 Public Charity. If you know of a local business that might support this effort or 
would like to make a targeted donation yourself for the Archery Ranges, let us know.  All donations are tax deductible. 
   We also are looking at improvements to the Existing Field Archery Range and would like to hear suggestions from 
members interested in that effort and willing to volunteer for work parties on the Archery ranges.  Contact: Leo Carling 
at leocarling4@gmail.com –David Prater 

 

 
Chapter Looks for Opportunities for Women Shooters 
   We are, with BOD approval, in discussion with the local Shenandoah Valley Chapter of The Well-Armed Woman 
(TWAW), a non-profit, tax exempt organization focused on creating opportunities for women to become more involved 
in the shooting sports.   
   They have asked if we might host their organization by providing a monthly meeting location (1-2 hrs) and a range for 
their monthly shoot use (2-4 hrs).  In addition, we would assist them by providing expertise in gun handling safety and 
other skill courses by integrating some of our instructors with theirs to empower and equip more women to handle 
firearms.   
   This program is a real opportunity for both the TWAW and the WIWL to join together in offering a chance to discuss 
issues important to women shooters and promote safe gun handling and shooting.  We envision the program officially 
kicking off in January 2020. – David Prater 
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October 19th Chapter Work Day Gets It Done! Volunteers Respond, Chapter Work Day a Success 
   Work Day of 19 October 2019 was a huge success with over 30 people showing up with chain saws, axes, rakes, shovels, 
and trailers to accomplish the tasks we had outlined for over the past six months or so. 
   As members come into the Park and go up the hill, you will note that the very large pile of brush is no longer there next to 
the big shed.  That’s because it has all been turned into wood chips for use in making trails around the property.  In 
addition, there was a lot more brush that was trailered up to that pile from the rifle/pistol range, campsite, and the area being 
developed for the archery range.  
   Members will also notice that two very dangerous trees have been taken down. The first tree was located at the approach 
to the rifle/pistol range, and the second at the campsite area.  Both of these trees were commonly referred to as “widow-
makers” since had they come down on their own, they surely could have caused serious injury at the least, and who knows 
what else at the most.  They are now both part of the wood pile at the campsite shelter in order to provide camp fire wood 
for our scouts and other campers.  Some members opined that there is enough wood for the scouts and campers for the next 
five years if we never cut down another tree!  
   For those of you who use the rifle range, you will note that there are some new metal gongs hanging at the 100-yard target 
bank. This was a major undertaking by several members who laid in some new posts after having augured through several 
feet of shale rock.  This was a task of engineering genius since it also required some soap to lubricate the iron rebars upon 
which the gongs had to slide.  All is well and the new targets will enhance the rifleman’s joy by hearing that bullet strike 
the steel! [Editor’s Note: Chapter rules are being revised to permit metal targets.] 
   So, are we all done with work at the WIWL—nope, not by a long shot.  30 men and women can accomplish a lot in about 
7 or 8 hours, but there is always more left to do, and that, too, will be the subject of future newsletters and emails to the 
membership.  So, here’s wishing you all a very Happy Thanksgiving and a big THANK YOU to all the members who 
showed up and helped with the Work Day.  – Butch Kramer  

 
Work Day Snap Shots 
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November 2019 
Check the WIWL website for the most up-to-date calendar information 

BBQ Dinner at Member Meeting a Success, 
More Planned for the Future 
   The October 17 membership dinner came off as a huge success with 82 people registering for the meal provided by 
Olivia Landry and her Jordan Springs Market team.  The menu included BBQ pulled pork, beef brisket, BBQ baked 
beans, potato salad, and a variety of pies for dessert.  When asked whether the crowd enjoyed the food, they responded 
with a rousing round of applause.   
   While we believe it is a very good idea to reinstitute dinner membership meetings, the Board also believes that we 
ought to do it once every two months instead of leaping into a monthly endeavor.  It seems logical that once every two 
months would be more of a treat than trying to accomplish these things on a monthly basis. 
   There is one problem with these dinners, however; although we had 82 people sign up for the $10-a-head meal, we only 
had 77 who actually showed up and paid.  That left the Chapter with 5 meals to pay for out of our coffers, or in others 
words, a $50.00 bill that we could have used for any one of a series of other plans or projects.  While $50.00 will not 
break the bank, we will have to do a better job of pre-planning for dinners—perhaps a pre-pay system which can be 
easily accomplished in several different ways—a subject for future newsletters. –Butch Kramer 

  

http://www.winchester-iwla.org/calendar
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(Continued from Page One) 
Help for Park Available 
Other specifics in his talk for which financial assistance would be available to the chapter included: 

• Powerline right of way. The ROW, he said, was a “great example” of wildlife habitat that could be improved 
upon by extending it into the adjoining woods via “edge feathering” (sometimes called a “cutback border”).  

• Area below the dam. This could be a wildflower meadow also planted with shrubs. 
• Shotgun range. Nesting and brooding cover for quail could be created on the edges or the whole open field. It 

could also be the site of a wildflower meadow. 
• Archery range. A clover planting could be mowed and would produce wildlife benefit.  

   Folks noted that the park has Japanese stiltgrass infestations. It is an invasive species that smothers out native plants and 
creates dense thatch. He said it is “easy to kill and hard to get rid of” because it is an annual plant that reproduces by seed. 
It takes three to five years to exhaust the seed bank, in some cases.  Financial assistance may also be available for 
managing Japanese stiltgrass. 
   Folks also talked about how to attract bobwhite quail to the park by creating a variety of cover suitable for the life cycle 
of the birds. Stocked birds won’t last, he said, because they seldom survive more than a few weeks, and those that do 
survive, often won’t reproduce. If interested in supporting these projects, please let the Board know. – Vernon Guidry  

 

Park 
Possibilities  
Private Lands 
Biologist Justin Folks 
produced the aerial 
photograph of the 
Winchester Izaak 
Walton Chapter Park 
at right indicating 
areas for potential 
improvements. Folks 
outlined conservation 
programs that would 
offer planning 
assistance and 
financial support for 
the improvements. 

If you want something 
done, give it to 

someone already 
busy! 

We know you’re busy. 

So volunteer! 
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Shooting Tips 
Pointing vs. Aiming 

 

I was a rifle shooter before I started shooting a shotgun, and I struggle with ‘pointing’ vs. ‘aiming.’ How can I get 
out of the habit of aiming?  

   Having grown up shooting and competing in small-bore rifle, I can sympathize. Most shooters, with a little practice, 
will progress to a point where applying sharp visual focus to the target is natural. There are two techniques I would 
recommend you employ to avoiding aiming. 
   First, increase the intensity of your focus. Just as a batter tries to “see the threads” on a 90-mph fastball, the sporting 
clays shooter should focus on a very small part of the target, not the whole target. Normally, this is the leading edge of 
the target at the break point, but on some targets, like the trap or quartering target, it might be the back edge of the 
target. I like to tell my students to apply sharp visual focus to a piece of the target about the size of a dime. 
   Secondly, you might need to time your focus. On a fast going-away trap target, you don’t have the luxury of time, so 
timing your focus is neither advisable nor necessary. For a long, high, incoming arcing target, however, you have a long 
time to look at the target. 
   The human eye can’t hold intense focus on a target for more than about three seconds. If you apply intense visual 
focus to a target too early in its flight path, your peripheral vision will tend to engage before the target reaches its break 
point. Time your focus so that your most intense visual focus engages just prior to and through the break point. By 
focusing small and timing your focus, you will avoid engaging your peripheral vision, and your hands will move to the 
target more precisely. – Rick Hill 

 

5-Stand Pavilion Progress 

Member volunteers (left) raise 
the first upright of the Shotgun 
Pavilion on Oct. 11. Project lead 
Rick Hill is shown using the nail 
gun. By Oct. 25, (above) after 
more hard work by volunteers, 
the shape of the pavilion was 
evident rising from the concrete 
foundation. 
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Education & Training Update: 
 
Defensive Pistol Course Planned  
   E & T will offer a Defensive Pistol Course twice during 2020 year once it is approved by the Board.  The course will 
require participants to have completed the NRA Basic Pistol Shooting course as a prerequisite to enrollment.  Due to the 
required draw and fire shooting exercises and the lack of side berms at the WIWL R-P Range, the course will be limited to 
6-8 seats.  We will be using a special configuration between the 50- and 100-yard ranges for the course. Beyond that, E & T 
is in the process of developing a detailed annual course offering for 2020.   
   The NRA Basic RSO course will be offered each quarter and again will be limited to not less than 6 nor more than 12 
seats depending on the availability of qualified assistant instructors.  We are also working on doing a Chief RSO Course for 
those that with a prior RSO designation and experience as an RSO on a firing line. 
 
Muzzleloading, Home Firearm Safety Also Planned 
   Other courses being considered include a 2-Day NRA Basic Muzzleloading Shooting Course covering all types of muzzle 
loading firearms; a 2-day NRA Basic Reloading Course covering both metallic and shot-shell reloading; a Home Firearm 
Safety Course and both the First Steps Rifle and First Steps Shotgun focusing on new shooters, particularly women and 
youth shooters. 
   We are in need of additional instructors for these courses.  If you have an instructor rating in any of these areas or are a 
currently certified RSO willing to help on the Ranges,  please contact:   Dave Prater at range@winchester-iwla.org or Al 
Stitt at  training@winchester-iwla.org –David Prater 
 

   
Ranges Update:   
 
Shotgun Range 
   The Five-Stand build out at the Range is underway with possible completion by late November or early December.  We 
have received support this year from the NRA Foundation and obtained both Chapter firearms and training ammo to use 
for future programs at the Range.  Plans are underway for public and member only activities as well as coaching clinics 
and registered shoots.     
   The completion of the Five-Stand Pavilion also gives us an opportunity to extend the hours and days the Shotgun Range 
is opened.  Currently, we open it only on week-end days for a few hours due to the requirement imposed by the 2016 
County Conditional Use Permit that requires RSOs be present whenever live fire is in progress.  More open time will 
generate additional revenues and our ability to offer more programs and activities Bottom line—we need more qualified 
RSOs to extend the range hours of operation.   If you are interested in becoming an RSO, please contact Dave Prater at  
range@winchester-iwla.org or Rick Hill at rhill1105@aol.com   

Rifle-Pistol 
   Some long awaited changes are in the works for the R-P Range, including installation of a Range Limit Pole at the 100 
yard line; additional metal targets at the gong; renovation of some of the backstops (if we can find some clean dirt that 
doesn’t cost and arm and leg); and better signage.  We also are looking at putting an RSO /Storage Shack at the range but 
cost and location are critical factors. 
   Speaking of RSOs, we always encourage members to take the NRA Basic RSO Class offered at the Chapter and are 
giving consideration to creating an internal Range Officer program (RO) like we use at the Shotgun Range.  This year we 
received a very comprehensive underwriting form from our Insurer.  We also have received information that many 
Insurers are leaning towards not providing insurance to Ranges that do not have RSO presence during live fire—our 
response was adequate for this year and our insurance renewed but we still have concerns for the future. 
   Our mandatory RQ Exercise is based on making all shooters at the Range quasi-RSOs and raising the awareness of 
safety issues at our Range.  The BOD and Range Committee cannot stress enough the importance of vigilance at the 
Range.  Taking the NRA Basic RSO course whether you apply for NRA certification after completion or not is a good 
step towards the goal of making our ranges “Model Ranges” in regards to safety.  The Range Committee is encouraging  
E & T to offer more RSO courses for our members as well as develop an internal WIWL only RO course in the coming 
year.  We hope more members will avail themselves of the opportunity to avail themselves of these opportunities.  The 
day may come in the near future when we must have RSOs present to use the R-P range.  We want to be prepared for that 
event and can only do so if we have an RSO/RO corps in reserve. –David Prater 
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