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IWLA WINCHESTER BOARD OF DIRECTORS MEETING 

MINUTES JUNE 4, 2019 

Call to Order/Roll Call:  President Arico called the meeting to order at 7:00 p.m. 

Roll Call:  Arico, Barltrop; Beny*; Gorman; Harper; Kramer; Lunceford; Nunn; Stitt; Suter*; 
Whitaker.  We have a quorum.  *=absent 

Adoption of the Agenda 

Secretary Report:  Minutes from last meeting (May 2019) were approved. 

Treasurer Report: 

Bank statements have been reconciled through 5/31/2019 

Profit &; Loss – first 5 months of 2019, Cash Basis Membership Income jumped to 
$58,780, and increase of $5,320 or 10% from the same period last year. 

Program Service Revenue jumped to $2,749, and increase of $1,520 or 81%. This 
is principally due to 

Training fees – Clay fees show a 63% DROP from last year. 

Fundraising is down 69% to $999 – largely due to a drop in donations, we had 
some unusual donations last year. 

Net result is that total income rose 7% to $62,529 from $58,265 last year. 

Facilities Maintenance jumped 74% to $9,667 due primarily to a substantial 131% 
increase in Neff Lake & Fish, reflecting the work the Lake and Conservation 
Committee has been doing to improve the ecology of the lake. 

Utilities Expense has benefited from a reduction in Heating Oil costs, dropping 
31% to $2,998. 

Office Supplies & Expenses has shown a modest 9% increase, despite a 78%1 
increase in Newsletter printing costs. We may want to look at encouraging more 
members to get theirs by e-mail only as a way of bringing this cost down. 

                                                             
1 Note: increase due to delayed payments last year, so not as bad as it looks. 
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Insurance costs are down 13% due to the absence of D&O costs, thanks to the legal 
challenges the Chapter has faced which resulted in our insurance carrier cancelling 
coverage. I hope to argue for reinstatement once all the cases are finally closed out. 

Professional services have declined by 8% to $10,532 – smaller decline than hoped 
for due to continuing legal costs. 

Donations reflect the $6,000 scholarships granted. 

Education & Training is up 136% to $3,430 due primarily to SASP and the 
ramping up of our fee generating training program. 

Fundraising expenses are typically the cost of meals sold at Membership Meetings 
– not significant this year so down 96% to only $102 this year. 

This produces total expenses of $39,825, 2% above last year. 

Net income rose to $22,694, up 18% from this time last year of $19,160. 

Balance Sheet 

Total Cash & Equivalents as of 5/31/2019 totaled $84,742, up 7% or $5,548 from 
last year’s $79,220. 

On the liabilities side there are four targeted grant issues I would like to clean out: 

1. Account 26100 – Benches: We have $425 that was set up as a targeted grant 
years ago for benches – we should either install more benches or transfer to general 
income. One option might be to use these funds to replace the old rusting charcoal 
grills in some of the shelters… 

 

2. Account 26200 – Conservation: This $500 was donated by Patty Nunn several 
years ago for tree planting, but we have not planted any trees, so the targeted grant 
remains. We can either plant some trees – Lake and Conservation has been talking 
about putting a tree line between the parking lot and the neighboring house, maybe 
this would be a good use of these funds if Patty agrees and Brian gets it done. 
Alternatively, we could transfer it to income if Patty agrees. 
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3. Account 26600 – John Grove Memorial Fund: We have $50 donated by his 
family for a plaque honoring his contribution to building our ranges – we should 
finally honor that. 

4. Account 27000 – SASP Fees Payable: This $550 goes back to 2017 when SASP 
dues were cycled through the Chapter’s accounts by depositing the dues checks 
received in this account, to be offset by reimbursement requests from David Prater 
since he was paying these dues to SASP using his own credit card. Looks like we 
did not receive reimbursement requests from David covering all the funds 
received, although I understand that SASP did receive the dues from David. We 
have two ways of cleaning this out: 

a. The board can authorize me to reimburse David without receipts – I 
am confident that we do owe him these funds, or  

b. David can agree that this liability be taken into income as a donation. 

Bottom line, our finances are in good shape, as are our records. 

Membership: 

Meet prospective members: 
Andy Rich 
David Patton 
Dwight Condon 
Matt Hedish 

On 5/17, I took 3 Prospective families around the park.  The Patton’s are here 
tonight; another member said he will join in July.  The 3rd has not updated me. 

I have or will be posting “Join Izaak Walton” posters at businesses (gunships, my 
wife’s gym, etc.) 

We have multiple inquiries (20 +) that have been acknowledged over the past 2 
months.  Those inquirers have been given guidance on completing a Membership 
Application, but we have yet to receive their applications.  The inquirers are 
entered in our database; I will follow up with them. 

I started a detailed review of our membership database with that of National.  The 
original intent was to get eail addresses updated for the purpose of volunteering.  I 
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saw many other discrepancies and with the help from Chris Barltrop, we have the 
right information in our records for me to update National. 

After the review, our paid membership numbers are: 
a. 2 Associate memberships 
b. 98 Family Memberships 
c. 572 Regular Memberships 
d. 5 Student Memberships 
e. Given a total of kl768 “identified” Members. 

Some family memberships (7) only have 1 member identified. 
So, a family membership does not necessarily equate to (2) members. 
I have or will be reaching out to those members for information on the 2nd 
member, so the “identified” member number should increase.  Some of those 
may want to reduce to Regular Membership, so I can’t say that 7 new 
members will be identified. 

President’s Report: 

National Convention:  Patty and Dan are going to the convention.  Motion made 
and seconded to cover Dan’s official expenses.  Motion passed and approved. 

Facebook—we have a Facebook page and Mike Mercer was the only one who 
knew our password.  We are going to ignore our old Facebook page and will 
establish a new one with a slightly different name.  We will send out a notice when 
we get that all arranged. 

Election Committee: 

At the May 16th Membership Meeting a hand vote was held on the passage of 
Bylaws Amendment #4 which passed unanimously and without any dissenting 
votes. 

Following the May 16, 2019 Membership Meeting at which time we also held a 
Candidates Announcement and Declaration Forum, the chapter only had three 
incumbent BOD members declare their willingness to run for another two year 
term, Dan Arico, Harold Whitacre, and Rich Gorman. 

The Committee discussed whether we should request BOD approval to dispense 
with the June Election as it will essentially be meaningless with five available 
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director positions and only three candidates.  We decided to proceed with the 
Election to be in compliance with out Bylaws and to also have a record on file of 
the chapter’s actions and Bylaws compliance.  Should the BOD wish to vote and 
decide that the election is not necessary the committee will not object. 

Election Ballots were prepared with the assistance of the Chapter Treasurer and a 
Constant Contact e-mail was sent to all members offering availability of absentee 
ballots on June 1, 2019 for those who may not be able to vote in person on June 
20.  Three ballots were handed out, stamped, and recorded on the Election Record 
Membership Roster. 

We are prepared to conduct the election on June 20, 2019 starting at 6:30 PM after 
the Membership Meeting is opened by the Chapter President.  Paper ballots are 
prepared and we expect light membership turnout.  However, we will still need 
about six to 8 people (including the Treasurer to verify any membership or ID 
issues) and to handle the distribution and counting of ballots as we have done in 
the past. We have about 6 people available and may ask assistance from a non-
running BOD member or two to act as Ballot Box watcher or vote counter. 

Thank you for the opportunity to be of assistance. 

Ray Palladino 

Range Committee/E & T Committee: 

Had a bit of an incident during Re-qual recently; a member came in with a weapon 
(pistol) that had a round in the chamber; the magazine was loaded but not in the 
weapon; still though—the round in the chamber is not supposed to happen. 

SASP Match is all set up and ready to function; Mark Prater will be assisting the 
SASP managers and Brian Callahan will take charge of the concession stand with 
ample assistance from volunteers. 

Facilities: 

Roof:  A Board Decision was reviewed with the three estimates given; a motion 
was made to accept the bid of ADR, LLC from Front Royal; motion seconded and 
voted unanimously to accept.  Butch Kramer and Chris Barltrop will follow 
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through with the company and ensure the roof is replaced on the main section of 
the Chapter House as soon as possible. 

Saturday, 08 June at 2:00 p.m. there will be a tutorial for volunteers wishing to 
learn how to operate the zero-turn mowers.  Ron Richards and Butch Kramer will 
be conducting same. 

Lake-Conservation:  

The fish gate will be a big job to get done and we will need a lot of help in the 
form of volunteers for that—more to follow. 

Thanks to Ursula Dandar and Harold Whitaker, Frank Meyers, Bailey Callahan 

New Business:  None 

Adjournment:  Meeting was adjourned at 8:26 p.m. 


