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Winchester Chapter of the Izaak Walton League 
2863 Millwood Pike 

Winchester, VA. 22602  

BOARD RESOLUTION 

Subject: 5-Position Shooting Platform for the Shotgun Range 

Dated: April 2, 2019 # Aye:   7 # Nay:   0 Approved (Y/N):  Y 

Resolution: Whereas:  The concept of a five-position wobble trap stand was proposed to 
replace the shotgun tower in September 2018 and received Board support 
for development of a full project proposal; 

Whereas:  Substantial planning and costing has now been completed, 
including determining whether the NRA would provide support funding; 

Whereas:  As shown in the Material Discussion below, material costs have 
been estimated at $9,000 - $12,000 and actual construction could be 
performed by qualified Chapter volunteers. 

Now Therefore:  Up to $11,000 is approved for the material cost of 
constructing a 5-Position Shooting Platform for the shotgun range, as 
explained in the Proposal in the Material Discussion below. 

Now Therefore:  Purchases of materials should only occur after each of the 
following conditions has been met:  

a) A final design is submitted by the Range Committee to the Board and 
approved; 

b) The Range Chair has provided to the Board the assurance that a 
capable volunteer force has been organized to construct the Platform 
according to final approved design; and 

c) A corresponding building permit has been approved by the County. 

Now Therefore:  Given the size of the purchases involved, all available 
discounts should be used, including our tax-exempt status on file with 
Lowe’s (unless a military discount would exceed the benefit) and payment 
should be by the Chapter’s Visa Rewards credit card. 

Vote 
Member M/S Aye Nay Abstain Absent E-Mail Phone 

Dan Arico  X      

Chris Barltrop  X      

Mike Harper M X      

Howard Beny     X   

Richard Gorman     X   

Duane Kramer  X      
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Member M/S Aye Nay Abstain Absent E-Mail Phone 

Robert Lunceford     X   

Patty Nunn S X     X 

Al Stitt  X      

John Suter     X   

Harold Whitacre  X      

Material Discussion 

Background: 

This project was first proposed to the Board by Range Committee member Rick Hill in 
September, 2018.  The Board enthusiastically acknowledged the project as an enhanced 
recreational experience for existing members and as a potential attractant for new members.  
Also recognized was the potential for generating additional Range revenue from increased use 
by existing members and by the opportunity to hold public shooting events. Currently, member 
shooters pay $3.00 per box of (25) shells they shoot.  That equates to approximately double the 
cost of the 25 clays thrown, hence net income for the Chapter. It is a very low shooting fee 
compared to the cost at outside ranges, which run from $4-8. 

Even though the Board’s commitment to the project was not formalized at the time of the 
presentation, its support for the project has been unambiguous. Members have been told that 
it’s coming, and project updates were published in the September, November, and March 
newsletters.  As further indication of the Board’s support, a grant request was submitted by the 
Range Committee to the NRA for funding of the mechanical trap necessary to complete the 
project.  The NRA denied the grant request on grounds that the Chapter had not yet 
constructed the shooting platform. In the March newsletter, the Range Committee Chair 
reinforced the need for the Chapter to proceed with construction of the Platform. The Range 
Chair has suggested that the NRA should be receptive to a future request for funding of the 
trap once the Platform is constructed. 

An initial engineering drawing of the Platform was produced by member Don Miller, P.E., and 
bids were obtained from three professional contractors.  The bids, including materials, ranged 
from $26-32,000. The material- only portions of the bids ranged from $9-12,000.  Mr. Miller has 
since worked on a revised drawing that may reduce material content.  The Range Committee 
believes that the structure could be built using capable and qualified volunteers from the 
Chapter’s membership. 

Proposal: 

Based on the Background presented here, this proposal recommends a Board appropriation for 
funding the material cost of the 5-Position Shooting Platform.  It is further recommended that 
the funding should not exceed $11,000, and that no funds should be expended until a County- 
approved design is submitted by the Range Committee for Board approval.  And lastly, no funds 
should be expended until the Range Chair assures the Board that a capable volunteer force has 
been organized to construct the Platform according to final approved design. 

Reasons to Approve 
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• The Membership already believes it’s a “done deal”.  To not proceed would seriously 
jeopardize member trust in Chapter management. 

• The shotgun range has already paid the project cost forward with its historical annual 
net income.  Once completed, it will, in effect, also be paying the cost back. (Historically, 
the range has generated approximately $1,000 net income annually from shooting 
fees.) 

• Revenue from regularly scheduled weekend shooting can be expected to increase after 
the platform in completed.  

• The Platform will be well suited to structured training, thus providing an ideal 
opportunity to introduce new shooters to the sport, youth and women in particular.  It 
will also be handicap accessible.  

• The roofed platform will be conducive to “rain or shine” shooting. 
• The Platform will be unique to the area, thus being a potential attractant for new 

members.  
• The Platform will provide rental opportunity for third party private events and fee 

income from public events, helping to fulfill our public service obligations.  Revenue 
from such events could be substantial, with the added benefit of generating new 
membership. 

• With the advent of the new Platform, it would be reasonable to charge a higher fee for 
non-member shooters.  $4-5 per box would still be at or below the fees charged by 
outside ranges.  

• And, very importantly, it’s one more way to demonstrate to membership that the 
Chapter is finally moving forward again after a number of very trying and stagnant 
years. 

- 
 


