
IWLA WINCHESTER MEMBERSHIP MEETING 

17 JANUARY 2019 

 
President Arico called the meeting to order at:  6:55 p.m. 

Pledge of Allegiance and IWLA Pledge 

No Speaker due to inclement weather. 

President’s Report:  

Trail Life is doing their summer camp; we’re looking for volunteer to teach a fishing course.  
Brian Callahan volunteered.  Camp is July 31st thru August 5th, 2019. 

Last meeting minutes were approved. 

Treasurer’s Report:  appropriate financials are being posted right after meeting. 

 Total cash and cash equivalents were $99,105 as of 12/31/2018; $174 higher than last 
year.  Total assets rose by $849 to $362,317. 

 Gross income for 2018 was $80,606, $3,228 higher than gross income for 2017.  This 
was helped by donations of $7,070 added by members to their 2019 dues payments. 

 Expenses for 2018 were $81,034, $4,421 higher than in 2017, leading to a net loss of 
$428.  The single biggest expense was legal services which rose from $11,887 in 2017 to 
$20,212 in 2018 thanks to court actions we have had to defend. 

 As of January 13th, we had 604 paid up memberships, of which 79 were family.  Total 
member count is 683.  We have more renewals coming in almost every day. 

 Overall, our financial condition and performance are good.  

Lake Committee Report: 

Fishing Derby—April 27th; much work needed to get on with this. 

Trails—if we ever get a decent weekend weather-wise, we are going to continue to work on 
developing the trails. 

Bat-houses—scout troop159 finished the bat-houses, so now we need to get them put up and put 
in the proper places and facing the appropriate direction. 

Range Committee:  SASP parenting meeting January 31st; 

We got approval for rifle shooting in SASP; 

Gun handling exercises are going to be necessary to qualify to use the range; we need five RSO’s 
for this aspect of quals. 

E & T report:  Reloading class is all set up and ready to go; .223 cal. will be the plan for the 
course.  Feb 16th will be basic pistol; RSO course on March 9th; home firearms safety will be in 
April; basic shotgun in April; basic rifle in May.  



Facilities:  Our thanks once again to Ron Richards who continues to do yeoman’s work on our 
roads and clearing of brush and small trees encroaching onto the sides of the road leading to the 
rifle/pistol range and to the area campsite.  There is still more to do, as always, and only 
inclement weather stops us from routine maintenance and extra brush cleaning. 

We still have the issue of a large tree down on the campsite area, and while we have attempted to 
rectify the situation, the weather has not cooperated leaving us with about 3 inches of water 
standing in the area where the tree fell.  We are going to need cold, dry weather for several 
weeks in a row in order to be able to get into the area and take that tree out of harms way. 

 

New Business:  Dinners; what are we going to do about that?  We can’t count on the same 
people doing the food, and a caterer seems to be just too much money.  One suggestion was to 
simply purchase a popcorn machine and serve popcorn either by members paying or gratis.  
During this discussion, the topic of the soda machine came up; we decided that Butch will check 
with Royal Crown Cola company to check on getting a new machine, and to see if they will buy 
our old table cooler in the building. 

Division meeting once per year; would we be interested in hosting such a meeting?  Yes, we 
should and probably provide food; Dan Beasley offered to cook steaks for the group. 

Dan mentioned that we have a contact who is interested in providing an archery program for the 
membership.  Dan has invited him to be the speaker in February so we can get an idea of what 
we are talking about in terms of commitment and facilities upgrade. 

There were a total of 12 members in attendance at this meeting probably due to the inclement 
weather (snow) coming down about the time of the meeting’s start. 

 

There was no 50/50 at this meeting due to low turnout. 

The President adjourned the meeting at:  8:34 p.m. 

 


