
                              Scholarship Committee Report for Oct. 2018 

During October 2018 the Scholarship Committee conducted a meeting via e-mail discussion to review 
the status of documents and the schedule that we will use to administer this year’s (CY2018/2019) 
Conservation Scholarship Program.  Last year’s documents (procedures and application) were 
distributed to the Committee for review with administrative updates for date changes, address 
corrections, and grammatical rewrites but did not contain any significant changes with respect to the 
program content and how it would be administered.  Also, the following discussion questions listed 
below were brought up at last year’s final evaluation and selection meeting; however, they were not 
acted upon as it was too late to make changes for that year.  We agreed that we would revisit them for 
this year and the discussion is as summarized below. 

1. Should the current geographical limitations for awards be expanded beyond the City of 
Winchester and the Counties of Clarke, Frederick, and Shenandoah as we now have membership 
from an expanded area?  The Committee’s position is to leave the current limitations in place 
but to also allow the children and grandchildren of members who also meet all other application 
requirements apply for awards. We believe that when the Chapter’s original scholarship 
program was started and membership was restricted to the tri-county area that the intent was 
to benefit the local areas surrounding the WIWL Chapter. The new membership geographical 
area was expanded in 2016 as a means of growing the Chapter membership since it had 
dwindled during and after the 2015 lawsuit. To expand the geographic area to other counties 
not originally contemplated could dilute the future benefits intended to be provided to our local 
area and the support and recognition that we receive from the general public and area high 
schools as well as from the local students who have used our park. An additional factor to 
consider in not expanding the area is that the Committee’s administrative workload would 
significantly increase as we would have to contact many more schools and evaluate more 
applications.  We currently solicit applications from seven area high schools and two colleges 
and receive between 15 and 20 applications per year. This could easily double if we expanded 
the area without limitations.  Our program administration is comprehensive and diligent and we 
spend a great amount of time and effort contacting schools in our current geographic area, 
conducting the evaluations, and maintaining records that will withstand scrutiny.  Conversely we 
do recognize that new members from other areas are being excluded from the program. We 
considered this when we debated expanding the membership area but deliberately decided to 
not make any changes to ongoing programs at that time. So we believe that while we should 
continue to focus on the established geographic area that we should also recognize that new 
members should be entitled to the full benefits of the Chapter and will therefore recommend 
revising the procedures to allow children and grandchildren of members in good standing who 
live outside the covered areas and otherwise meet all eligibility requirements to participate in 
the program.  We believe this will maximize the benefit to our Chapter and its members as well 
as to the Winchester/tri-county area and students. 

2. Should the Committee recommend changes to the BOD regarding the number of scholarship 
awards or the dollar amounts?  In the past the Chapter has awarded six $1000 scholarships and 



this year the BOD has once again approved awarding up to the same number and amounts.  
Each year the Committee discusses this topic and we have done so again this year. The 
underlying question is whether it is preferable or more beneficial to the Chapter to make fewer 
awards at larger more meaningful amounts or up to six awards at the $1000 amount.  In 
comparison the Winchester Conservation Club last year awarded one $1000 scholarship and two 
$500 scholarships and interestingly enough two of the three students selected were also 
selected by our Chapter. Two committee members are in favor of leaving the awards at the 
$1000 level, another member is in favor of the $1000 amount and having the option to 
recommend a higher amount if a candidate is particularly well qualified, and one member is in 
favor of awarding four $1500 scholarships.  During the evaluation process we have previously 
seen distinct differences in the competitive level as shown on the applications.  In the past we 
have seen 1 or 2 very highly qualified applicants with superb applications (rated 93% or higher), 
approximately 3 to 5 applicants that are very well qualified and just a cut below (rated 85% to 
92%), another 6 to 7 that are qualified (rated 80% to 85%), and finally 2 or 3 that did not put in 
much effort (rated <80%). As it is difficult to draw the cutoff line when making our 
recommendations we use a numerical ranking system which scores all of areas of the 
application (grades, essays, extracurricular activities, etc) and the result clearly identifies the top 
applicants. In conclusion this evaluation process makes our recommendation of awarding up to 
six scholarships to qualified students rewarding and recognizes the hard work put in by all who 
have applied. 

3. Should we require transcripts from “returning applicants”?  Currently the procedure and 
application only require transcripts from high school applicants.  The Committee agreed to 
include that requirement and the changes were made to the documents.  We point out that 
during the past three years we have only received one application from a returning student. 

4. Should we make any changes to the five essay questions that are included as part of the 
application? Our current application includes five essay questions related to Izaak Walton, 
conservation, the environment, the local area, and the financial impact of an award to the 
student. The group consensus was to leave the Izaak Walton, local area, conservation, and 
environment related questions the same and consider eliminating the finance related question 
(reduction of 5 to 4 essay questions). 

5. Should the Committee be concerned about the financial impact of the Mitchell/Strawderman 
lawsuit against the Chapter and what impact that may have on the Chapter’s financial capability 
to fund the program to its requested level of $6000?  Applications are made available to the 
public in January 2019 and responses received in the Spring 2019 after the outcome of the 
lawsuit is expected. It does take a significant student effort to complete the application and it 
would be a shame if we were unable to make awards due to excessive financial hardship on the 
Chapter caused by the lawsuit. The Committee decided to proceed with our schedule and deal 
with any financial impact of the lawsuit when the details are known in CY2019. 

6. Schedule:  Our current schedule is to complete the update of the procedures and application for 
2018/2019 without any major changes except as discussed herein and for administrative 
updates in November 2018.  The documents will be available for posting to our Chapter website 
and Face Book page in December 2018 and released to the public high schools and local colleges 



in late December 2018 or Jan. 2019.  Applications will be due between Mar. 1st and April 15th 
2019, Committee evaluations will be between April 15 and April 30, 2019, presentation and 
recommendation to the WIWL Board will be requested for the May 7, 2019 Board Meeting, and 
pending BOD approval, the recipients will be invited to attend the May 16th WIWL General 
Membership Meeting to receive their awards.  
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