
IWLA BOARD OF DIRECTORS MEETING 

03 DECEMBER 2019 

 

Call to Order:  Without objection, President Arico called the meeting to order at 
6:55 p.m.  

Roll Call:   Arico; Barltrop; Gorman; Kramer; Whitacre; Lunceford; Nunn; Harper; 
Beny; Suter; Stitt.; *=absent.  Quorum established.  All board members present. 

Adoption of the Agenda:  The agenda was adopted. 

Secretary Report:   

The minutes of the 05 November Board meeting have been posted to the website; 
if there are any comments, additions, deletions, let them be known now.   
November minutes approved. 

Treasurer Report: 

BB&T accounts reconciled to 11/30/2019. Financial Statements as of 11/30/2019 
are on the Bulletin Board and posted on the website. All vendor invoices are 
current. 

Bank balances with the BB&T total $55,528.44 compared to $86,900.05 this time 
last year. This decline is primarily due to: 

a) Legal costs of $18,500, 

b) Building maintenance costs of $24,646.95 (including use of $4,000 
reserves) primarily to replace the Chapter House main roof section, and 

c) Range Maintenance costs of $14,003.15 (partially offset by targeted 
donations of $2,305.00) 

Normal Building and Range maintenance costs last year were some $2,100, so the 
increment above this normal running rate represents a one-time investment in the 
Park that will hopefully have a long useful life. 

On the Income side, Membership Income this year to date has been $64,286.50, a 
3.8% increase over last year’s $61,919. Likewise, Prepaid Membership Dues 
which reflect the following year’s dues as of 11/30/2019 were $28,682.00, 3.7% 
over the $27,662.00. This shows a steady slow increase in our dues income. 



Initiation fees have actually dropped - $8,540.00 (61) this YTD compared to 
$9,660.00 last year. 

A major standout is the Donations received to date from members: $10,795.00, a 
jump of 29% over the $8,373.50 at this time last year. 

As of yesterday, 

403 Memberships renewed 

308 Memberships pending renewal 

57% Renewal rate so far 

298 E-mail reminders sent (actually 306, but some bounced) with three non-
renewal responses 

38 Mail reminders to be sent (need to screen out any payments recorded on 
Monday, print and 

mail) 

Our SCC Annual Report filing was completed and the $25 annual fee paid plus the 
$10 late fee. 

Membership: 

I am introducing to the board the following new members for approval. 

 Zhong. Cheng (regular membership) 

 George Mishler (regular membership) 

 Gregory K. Leggett (regular membership) 

Approved 8 new memberships in October 

 5 family 

 3 regular 

After the last NMO, that brings our paid membership numbers to: 

 3 Associate Memberships 

 109 Family Memberships 

 590 Regular Memberships 

 5 Student Memberships 

 Thus, giving a total of 807 “identified” members and 707 Memberships 



The next NMO and RQ is scheduled for December 8th 

 Vicki and Steven Rhodes 

 Zhong M. Cheng 

 George Mishler 

 Gregory K. Leggett 

President’s Report: 

The Commonwealth of Virginia is in the process of introducing incredible anti-gun 
legislation.  One bill makes it a felony to teach shooting!   Another bill makes 
almost all semi-auto guns illegal, because there is a stipulation that if the weapon 
has a detachable magazine, that makes it an illegal weapon!   A good deal of 
discussion ensued relative to actions that IWLA might want to pursue.  It was 
decided that as individuals, we can speak for ourselves, but not for the 
organization.  President Arico is going to contact our attorney and Ernie Padgette 
as well in order to gain some insight as to what Izaak Walton Virginia Division 
might plan to do in an effort opposing these possible pieces of legislation. 

Facilities: 

Christmas Party – up to 68 and counting. 

Range Committee/E & T Committee: 

1. E & T Classes: A 12-month schedule of NRA Classes that are planned for 2020 
is being developed and will be posted in the Chapter’s December Newsletter— 

Two (2) Classes a month will be offered including some first Steps courses for new 
shooters and advanced pistol classes for experienced shooters who meet the criteria 
for enrolling in the class. The Annual Schedule is tentative and dependent on 
availability of Instructors and a minimum of 4 registrations or more in a class. 

Instructors are needed for all scheduled classes. Those who have not taught a class 
before at the WIWL will be used as Assistant Instructors and their participation 
will be noted on the official NRA Class Report. 

NRA is becoming more insistent that Instructors/Coaches be officially active as an 
Instructor or Assistant in a class for which they hold a certification to renew their 
rating.   The past classes given have proven that they are able to generate strong 
revenues for the Chapter. Hopefully, with more qualified instructors, we will offer 



more classes and open them to public participation increasing enrollments and 
additional revenue flow. 

2. Third Party Classes using WIWL Facilities:  

Recently both the Range Committee and E &amp; T Committee became aware of 
some third-Party Classes being offered at the WIWL. These classes were not 
submitted to either Committee for approval beforehand and pose some problem as 
there is some conflict with basic classes we offer and cost us needed revenue. In 
the past, The Committee decided they would have no objection to 3 rd Parties 
providing Instructor or Coaching Classes using the facilities as long as Members 
and supported groups could attend these classes and the Chapter received a portion 
of any profit generated given the use of facilities as well as the effort to market and 
promote WIWL member and public participation. This matter has been referred to 
the BOD for resolution and discussed with the Range Committee who supports the 
E &amp; T Committee’s concerns. A written policy should be established to 
prevent such conflict in the future. 

Range Report: 

1. Archery: The work on the Target Archery Range has been pretty much halted 
due to the extensive noxious weed infestation that was found, the coming of winter 
weather and the need to level the area including the removal of smaller brush and 
trees beforehand. Extra loads of fairly clean dirt mixed with top soil are required. 
Additionally, the shortage of improvement funds severely affects the development 
of the Range. The BOD needs to develop a Chapter wide action plan to obtain 
needed funds through grants and donations. Estimated need: $20k-25K over 18-
month period. 

The Committee agrees that this facility can generate additional revenue for the 
Chapter once up and running.   Discussion on improvement to the Field Archery 
Range was deferred to future meetings. 

2. Shotgun: Rick Hill reported that required County Framing Inspection has been 
passed, leaving only the final inspection to be completed when finished. We can 
now proceed with finishing the structure which includes flooring installation, 
roofing, disability access, weather proofing plus developing new procedures and 
rules for the range.   All traps now are repaired and ready for installation and 
positioning on the field.   When operational, this facility will generate substantial 
additional revenue for the Chapter. Controlled Public use/Open Events, on-site 
training opportunities and registered tournaments will supply the bulk of these new 



revenues. More member participation in Shotgun Shooting Sports and extend open 
range hours will also provide more revenue. 

The Committee discussed the possibility of allowing social use of 
alcohol/snacks/food on the Range after all shooting is done and firearms and ammo 
secured. This would include special event/tournament in which the public 
participates. Some concerns were expressed—tabled and referred to BOD for 
initial approval before Committee reconsiders. 

Another discussion was held regarding revisions of Range SOP/Rules for Shotgun 
range given the new 5-Stand Pavilion and plans for more public participation and 
events. 

It was pointed out that the Committee needs to take a look at the full Range 
SOP/Rules and correct some errors that now exist as well—e.g., under the current 
paragraph--Prohibited Activities #1—Drawing and Firing from holsters or pockets 
unless an RSO is present is incorrect. Drawing and firing from a holster may only 
be done in an approved training class with the range closed to other shooters. No 
pocket drawing is ever allowed; shooters must have approved holsters/equipment 
as required for the class. 

It was decided that Dave Prater &amp; Dan Arico will review the current WIWL 
SOP/Rules Document and revise as needed; Rick Hill and Mike Harper will submit 
suggested changes to the Shotgun Section and Leo Carling will review and submit 
suggestions for the Archery Section for review and possible inclusion. 

Rifle-Pistol: Discussion focused on the need to renovate the berm-like backstops 
on the range—many are deteriorating and in need of repair. Suggestion was made 
to identify members with contacts in the construction industry and local 
Construction companies and see if we can obtain three to four 16T truckloads of 
fairly clean dirt for those repairs. Also, need to trim back blind spot foliage in 
spring and possible replace/renovate some of the baffles and benches.  There is 
also a need for a centralized small, weather protected Range sign-in/central info 
structure (like the new fish reporting station) at R-P Range.    

Other: Committee reviewed the TWAW document that BOD will consider on Dec 
3rd. There was discussion about charging their members who use the range at their 
monthly 1 hour practice the $10 guest fee. Chair said that is a decision to be made 
by the BOD. TWAW is a 501(c)(3) organization and we do not charge other 



501(c)(3) organizations Guest Fees for Range use. Additionally, TWAW fits the 
type of organization the National IWLA suggested fits the focus of the R3 
Initiative they actively sponsor and support. 

Committee discussed the problem of third-party class offerings and Range use (See 
similar concerns of E &amp; T). Committee supports E &amp; T concerns about 
basic classes loss of revenue and non-sharing in any profit. Committee expressed 
their disagreement with any class being offered, especially when it involves Range 
Closures without their review along with E &amp; T Committee class review and 
favorable recommendation. Discussion was tabled and referred to BOD for further 
action. 

Lake-Conservation: 

The work on the trails behind the chapter has started. The work party cleared 
several saplings and branches along the front trail. We salvaged lumber from the 
old shotgun tower and removed the old nails/bolts/hangers to prep the first (of 3) 
walking paths over the dry stream bed. The next sessions will include clearing 
garbage, trimming branches/saplings, and dumping spreading mulch. 

- Vernon will be meeting with Mr. Folks in the next week on conservation 
ideas for the chapter property. He will report back to the committee. 

- Updated Lake Neff fishing regulations will be submitted after the first of the 
year (prior to fishing season). 

- Special thanks to Boy Scout Troop 159 who worked in the Chapter on 
November 2. 8 boys and their leaders completed projects including hanging 
bat houses, cleaning debris in the campground and clearing overhang from 
the trails to assist with mowing. This included Chapter Members Allen 
Mason, Dave Colf, Jamie Wade and Eric Campbell. 

- Special thanks to Richard Gorman for the lake take station. The 
committee has a follow up to complete the landscaping with woodchips. 

Here is a summary of the 2020 Kids Fishing Derby (April 25, 2020): 
- An ad will be included in the newsletter next asking for volunteers. 
- Brian worked with Chapter Officers to develop a form for company 

sponsorship of the event. The form has been sent to 2 companies that 
showed interest. We are hoping to expand the sponsorship opportunities for 
the event.  

New Business: 

The question of allowing RV’s in the Park came up.  We had discussed this at 
some point in the past, but never really came to a workable policy.  The Board 



agreed that we need to follow up on this with a very strong and concise policy 
relative to this.  The Board felt that we should let the membership know that we are 
considering this so we can ask for their input before coming to some kind of a final 
policy decision on this topic. 

 

Adjournment:   President Arico adjourned the meeting at 8:34 p.m. 


