
IWLA WINCHESTER BOARD OF DIRECTORS 

MEETING MINUTES – JULY 3, 2018 

 

President Arico called the meeting to order at 7:02 p.m.  

Roll Call:  Arico, Barltrop; Sherry; Weeks; Kramer; Whitacre; Lunceford; Nunn; 
Harper; Beny (absent); Suter (absent); Stitt (absent). 

Agenda was adopted. 

President’s Report:   

President Arico explained what happened as to why there will be no disciplinary 
hearing at this meeting due to our having sent a letter with an erroneous by-law cite 
causing confusion.  The meeting to be held on the 10th of July will contain 
disciplinary meeting.  A note will be sent membership-wide informing them of the 
upcoming meeting. 

The water quality issue is pretty well resolved with no real action being required, 
and we have an issue with the shotgun range tower that we will be dealing with. 

VP’s report----Nothing specific 

Secretary’s report----minutes of last meeting are on the website 

Treasurers report---Balance sheet; profit/loss; and six-month budget all on website.  
103 members did not renew their membership for this year.  Anyone not renewing 
by June 30th are considered former members and will have to start anew to become 
members again.  We have a total of 732 members currently on the rolls and that 
includes family memberships wherein two members from a given family. 

Additional items: 

- Payment of $4,234 in legal fees---$15,212 Year-to-Date (YTD) 
- Payment of $400 for security to Frederick County Sheriff’s Department 
- Received $305 donations to legal defense fund--$842.50 YTD 
- Bank Accounts have been reconciled to June 30 
- Cash balances have decreased $2,500 year to year 
- The board authorized a 6th scholarship paid in May; the budget provided for 

5-$1,000 scholarships, resulting in a $1,000 expenditure over budget 



- Heating oil almost doubled in the cold, 2018 winter, resulting in utilities 
$1,500 over budget 

- With the exceptions of Legal, Scholarships, and Utilities, all other categories 
of expenditures are currently under budget. 

Membership Director’s report----Howard turned-over a folder to Jim Sherry who is 
taking over as membership chairman.   

Emphasis for the remainder of 2018: 

 Clearing the new member backlog 
- Document the procedure for new member processing, including coordination 

among the Treasurer, the VP and Membership 
- Recognize the validity of applicant interviews/vetting versus sponsor 
- Formalize new member volunteer work requirement 

 Recruiting 
- Membership committee expanded to include a focus on recruiting efforts 
- Use local newspaper announcements 
- Include the leaders of youth groups 

 Orientation 
- Create a video orientation 
- Schedule one or more per month 
- Distribute bylaws and member rules to each attendee 
- Concerted effort to include existing members 

 Renewal season planning 
- Range qualification renewal 
- Plan to work with the Range Committee 
- Recruit ad hoc committee members 

Disciplinary committee report----two matters came up; one was a complaint of 
changing a Board meeting by President Arico.  Disciplinary committee 
investigated and found no viable violation.    

Resolution passed to change disciplinary meeting for Strawderman and Mitchell by 
a vote of 8 to zero.   Meeting now slated for 10 July. 

The second item that came up related to a May 15, 2018 confrontation between 
Mitchell and Jack Weeks.  An incident report was filed by Weeks and the 
committee investigated same.  Mitchell refused to prepare a statement as to his 



actions or summary of what happened so nothing came of it, but Jack did report the 
incident to the Sheriff’s office. 

Buildings and Grounds report----chairman reported on the health situation for Ron 
Richards and why we need more volunteers for lawn mowing. 

Resolution for July 2018 activities was passed and will be on the website. 

Education and Training report---- 

Resolution sets protocols for duties and responsibilities of committee.  The 
resolution was passed by a vote of 8 to 0 and will be posted on the website.  

Finance Committee report-----Gil Markbein will come in to check the books. 

Lake and Conservation report----looking at warm-water lake stocking in planning 
process to happen fairly soon; and looking for SOS (Save Our Streams) plan and 
program. 

Resolution for approval of committee members; and a purchase of plaques for 4 
fishing derby volunteers.  The resolution passed and is being posted on the website. 

Membership Resolutions: 

- Approval of committee members 
- Approval to interview new member applicants who do not have sponsors 
- Approval of new members for the month of July 2018 

All resolutions passed by 8 to zero vote and will be posted on the website. 

Range Committee report---- 

- The status of lead allegation—the entire issue was unfounded and has been 
taken care of; the State of VA and Frederick County have agreed.  We're 
developing a range program in co-operation with DEQ to insure there will 
never be a lead program. 

- Resolution relative to shotgun tower regulation---resolution passed 8 to 0. 

Adjourned at 8:36 p.m. 

Respectfully submitted 

Duane M. “Butch” Kramer 

Secretary, IWLA Board 


