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WINCHESTER IZZAK WALTON LEAGUE  

BOARD OF DIRECTORS MEETING 

05 November 2019 
Call to Order/Roll Call:  President called the meeting to order at 7:00 p.m. 

Arico; Barltrop; Kramer; Whitacre; Lunceford*; Nunn; Harper; Beny*; Suter*; Stitt*; Gorman.  
*=absent.  Quorum established. 

Adoption of the Agenda:  Agenda is adopted 

Secretary Report:  Minutes from October 2019 Board meeting approved. 

Treasurer Report: 

The 10/31/2019 financial statements and Treasurer’s report are posted on the website and 
bulletin board. Also posted are pie charts showing the composition of income and expense and 
bar charts showing comparisons to prior years. 

As of 10/31/2019, our BB&T ledger balance is back up to $56,531.89 (including the CD) 
although we have a credit card payment of $7.060.01 due on 11/15/2019 since we used that to 
pay for shotgun range supplies. 

As anticipated, the $23,820,00 cost of replacing the main section of the Chapter House roof was 
not helpful to our P&L – YTD Net Loss through 10/31/2019 has been $17,878.48 as compared to 
Net Income for the same period last year of $4,981.00. In principle, this cost could be 
depreciated over the useful life of the roof but I have treated it as maintenance rather than as a 
new asset. 

The major single expense for October has been the lumber for the five-stand shotgun pavilion of 
$5,787.92. This, along with the cost of acquiring and refurbishing the traps, brings the total cost 
of the enhancement of the shotgun range to $10,248.96 vs. the Board approved budget of 
$11,000.00 – an amazing feat of cost estimating by the team leading the shogun project! 
$2,305.00 of this expense has been covered by earmarked member donations while Trex donated 
the flooring and members are donating the labor. 

Dues notices for 2020 were sent out at the beginning of October – progress on renewals by 
October 31 has been: 

Category Billed Received % 
Regular 48,638.00  17,928.00  37% 
Student 210.00  ----  0% 
Family 10,404.00  4,233.00 41% 
Volunteer Discount -540.00  -200.00  37% 
Senior Discount -5,200.00 -2,760.00 53% 
Disability Discount 80.00) 40.00 50% 
Total 53,432.00 19,161.00 36% 

This compares to $15,056 received at this point last year. 
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2020 dues received in 2019 are recorded as prepaid liabilities and only brought into income as of 
January 1, 2020, reflecting matching of timing of income and related expenses for 2020. 

In addition, as of 10/31/2019 we have received $9,795.00 in member donations, already 
representing an over 18% addition to our regular dues income. Donations have ranged from $1 to 
$1,000 – any amount is very welcome and will help us enhance the park. One member provided 
non-financial “moral support” – that was also very welcome. 

Thank you to those of you who have already shown your continued support for our Chapter. 

Membership Report: 

New members were approved for membership at this meeting. 

I am introducing to the board the following new members for approval: 
Fred and Julie Baniowski (family membership) 
David Henning (regular membership) 
Matthew Smith (regular membership) 
Sumandeep Suri and Simrat Kaur (family membership) 
Anthony Winkle (regular membership) 

Approved 3 new memberships on 10/16/19 via the mid-month board email vote 
 Ken and Diana Radziwanowske (family) 
 Vicki and Steven Rhodes (family) 
 William Creager (regular) 
After the last NMO on 10/6, that brings our paid membership numbers to: 
 3 Associate Memberships 
 105 Family Memberships 
 586 Regular Memberships 
 5 Student Memberships 
 Giving a total of 795 “identified” Members and 697 Memberships 
Next NMO and RQ is November 10th 
 Ken and Diana Radziwanowski 
 William Creager 
 Fred and Julie Bianowski 
 David Henning 
 Matthew Smith 
 Sumandeep Suri and Simrat Kaur 
 Anthony Winkle 
December 8th NMO and RQ 
 Vicki and Steven Rhodes 
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President’s Report: 

Dan brought up the issue of assisting Middletown Firearms with talking to the County Board in 
the building of a pistol/rifle range.  This issue has already become one of controversy in the 
community due to anti-gun personalities who showed up to fight the building of such a range.  
The Board was not enamored with the idea of assisting in the name of Izaak Walton League.  
The Board has no problem with aiding while representing only as one’s self. 

Facilities: 

Christmas Party—Butch Kramer will pursue a date for a Christmas party if we can get a caterer 
in December, or a Holiday party in January if December is not possible. 

Kitchen/Bathrooms—Butch brought up the concept of fund raising or whatever in order to 
accumulate funds for the renovations of the kitchen and bathrooms.  Butch’s logic in this regard 
is that the Chapter House rentals actually bring us money, both from members and the general 
public, who rent the facilities, but more and more comments are occurring relating to the poor 
condition of both the kitchen and the bathrooms.  Much discussion ensued, and the members 
present came to a consensus that we should establish a Fund-Raising Committee to come up with 
ideas and plans for pushing forward on the idea of renovating both of those facilities. 

Showers—While in the above conversation, Rich Gorman interjected that some of the campers 
in our membership though it would be a good idea if the Chapter would build some showers for 
people and scouts who use the camp site.  The members agreed that we should take this into 
consideration. 

Range Committee/E&T Committee:  No one present from this committee to bring forth any 
plans or discussion.  However, Richard Gorman, as a member of the Range Committee, proposed 
an amendment to the Membership Rules and Regulations to accommodate the use of Range 
Committee approved non-paper targets, such as the gongs on the 100 yd range or the metal 
targets used by SASP.  Motion moved by Richard Gorman and seconded by Patty Nunn – 
motion approved 6 to 0 with Dan Arico abstaining and is posted on the website. 

Rules and regulations were updated by a Board resolution to allow for other than paper targets on 
the pistol/rifle range.  This then allows for the “gong” targets to be used at the 100’ range. 

Lake-Conservation Committee:  no member from this committee present. 

New Business:  none 

Adjournment:  The meeting was adjourned at 8:40 p.m. 


