Winchester Chapter of the Izaak Walton League

Transaction Flow Charts as of 5/19/2019



WIWL — GENERATE RENEWAL
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WIWL — MEMBERSHIP RENEWAL
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WIWL — RETURNING MEMBERSHIP RENEWAL
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WIWL — NEW MEMBER

—
8 Initiate Complete Obtain sponsor Mail to PO Box or Applicant receives A}tjtreg\::dzrggztlgn
e Inquiry Membership »  signature on place in Field Correct Application apology for > signed New > Enjoy Park
é) (Optional) Application Application House Drop Box disapproval Membership form
Y Y
No
|
A
. Advise Applicant
Receive L ) >
g ||l e TS e Vo
@ Review Application P ’ Conduct
() Orientation
Q0
OE) Advise Applicant,
= Prepare Approval > Os«_:hetstl_le L o
Resolution rientation
v 4 Prszs) rheiﬂecr))gsn Gene_rate PayPal
> Set up member Receive dues & " Print deposit slip Nag:;rar:el:;?es Receive ID Card
8 record in QB signed New Record receipt of | Deposit in Bank from National,
© Membership form : - » Record ID # in QB,
D Generate New | Gate Card payment in QB v v "1 Send ID t
= Membership form ssue Late Lar 3 en 0 new
= Issue Temp ID Record New | member
Members in Enter PayPal | |
National System payment in QB
Yes from deposit slip
No
A
©
© Review Approve Yes
nOJ Recommendations application?




WIWL — EVENT CHECK AND CASH RECEIPTS
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WIWL - ISSUANCE OF PURCHASE ORDERS
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WIWL — EXPENSE REIMBURSEMENT
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WIWL — VENDOR PAYMENTS
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WIWL — VENDOR PAYMENTS - Alternate
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WIWL — BUDGETING PROCESS
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WIWL — BOARD DECISION MAKING PROCESS
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WIWL — COMMITTEE OPERATIONS

Complete and

Notify Committee

Board

—
© Identify P ial Notif i
.CC“ dNeg\t/:/);roogj(::r:;a » Present to Board ngyAcr;J?)?;Tzlatltee of Rejection
O for Approval
4
A
Develop Program ithin Rules & s N Implement 1 Report Results
Details Regularions? ves Within Budget? Program Achieved
No
° v
it :
= Develop Policy Develop Budget
e Change Request
e Recomendation a
o
©)
No
v :
Develop
Justification for Develop Draft
: Board Resolution
Exception
vy vy
Yes
Review Proposed 5 Report to
Resolution Approve? Membership




WIWL — DISCIPLINE PROCESS

e

Member writes up

1 Member sees incident report
;5 dangerous, Offender notes witne’;seé/ Problem corrected,
o] disruptive or cooperative? roof. notifies no further action
e prohibited activity P -
) Committee
Yes
= Y
No
Y
A
o)
. Meet with Board
-8 Corrects his/her Pro_wde_* . and provide
: »{ explanation/justify .
ﬂq:) actions actions defense against
isciplinary action
5 discipli "
4
A Y
o Verify witnesses/
®© Receive incident Incident was proof Explanation
< report, review for Yes—» Request offender p Yes
O P dangerous? : satisfactory?
severity/impact to meet to explain
] incident
9 Issue letter to
= No ? offender explaining
e Repeat
Yes No— the rule broken
e offence?
S and the reason for
o its existence
No
Dismiss or
4 Y impose lesser
- Review incide.nt Decide on Request offender r’ discip_linary
E rz%%rj‘r:;?tz%g'nng probable to attend Mitigating Y?S action
(@) Committee ’ disciplinary action disciplinary ircumstances?
oM findings required, if any meeting
Impose full
No———»  disciplinary
action




WIWL — ELECTION PROCESS
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