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IWLA BOARD OF DIRECTOR’S MEETING MINUTES 

SEPTEMBER 3, 2019 

 

Call to Order/Roll Call:  President Arico called the meeting to order at 7:00 p.m. 

Roll Call:  Arico; Barltrop; Kramer; Whitacre*; Lunceford; Nunn; Harper; Beny*; 
Suter; Stitt; Gorman.  *=absent.  Quorum established. 

Adoption of the Agenda:  Adopted  

Secretary Report:  Minutes from last Board Meeting approved as posted. 

Amendment to the WIWL Membership Rules and Regulations to add the 
Associate Membership category and synchronize our definition of a Student 
Membership with National’s.  Passed – see website 

Treasurer Report: 

All BB&T accounts are reconciled. We have no outstanding invoices. August 31 
financial data has been posted on the website and will be posted on the Chapter 
bulletin board. Key financial indicators are: 

Financial Condition: 

Book Checking &amp; Savings net of the Visa Credit Card as of 8/31/2019 was 
$42,744.81, of which $30,000.00 is in a CD at 2% p.a. maturing on or about 
February 4, 2020 – this represents a reduction in our CD to accommodate the cost 
of replacing the Chapter roof while ensuring appropriate liquidity to carry us 
through to October when 2020 dues will start to come in. 

Income: 

YTD Membership Income of $62,412.50 compares favorably to $58,344.56 last 
year. 

YTD Total Income has been $71,477.25 compared to $65,977.38 last year. This 
includes interest income on the matured six-month CD of $497.00, and we have 
received a very generous donation of $500 from Larry Camper during August to 
support the expansion of our shotgun range. 
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Expenses: 

YTD Total expenses have been $82,394.55 compared to $54,010.92 last year. 
Major contributors to the jump in YTD expensed were: 

As previously reported, $23,820 to replace the main section roof of our Chapter 
House, of which $5,000 came out of reserves established in previous years for this 
kind of expense. 

The jump in August include legal costs of $8,500 that will cover the ongoing final 
court cases with Mitchell and Strawderman through the final trial on September 27, 
and $2,998.52 in authorized expenses for which reimbursement requests had not 
previously been submitted. 

The previously estimated upcoming materials costs for the 5-stand shotgun 
platform of $6,729.10 will be substantially reduced since Trex is donating the 
flooring needed. 

Renewal of our liability insurance is due August 8 and is in process – a slight 
increase in the premia projected but the major change was the addition of a 
detailed questionnaire on our ranges. We are hopeful that the general tightening of 
underwriting standards on ranges by the insurance industry will not require 
changes to our range access policies and/or result in a jump in the premia. 

Bottom line, our finances are fine even though we have dipped into our cash 
reserves to fund essential improvements and expect to show a financial loss for this 
year. With these major expenses out of the way, we should be able to start 
rebuilding our reserves next year. 

President’s Report:   

The National Convention advises that many chapters are beginning to seriously use 
alternative sources of energy for their activities.  We, as a chapter, should begin 
looking at this topic and especially solar power. 

Fund Raising:  We need to start supplementing our membership dues with means 
of fund raising.  We should really look at corporate sponsors as a means of fund-
raising.  President Arico is going to look into the local Chamber of Commerce. 

Lake:  We need to make a complaint to the county about dirt and garbage coming 
down our creek into our lake from all the construction projects going on upstream. 
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Membership: 

1. Introduce and approve the new members 

a. Sven Sahkul 

2. On 8/11, I had a new member orientation (NMO) and range qualification for (7) 
new members (Vieira, Gilkison, Ball, Walter, Davis, Knight, Setzer) 

3. On 9/15, I have another NMO 

a. Should be 2 new members attending (Sahkul, O’Bannon) 

4. After the last NMO, that bring our paid membership numbers to: 

a. 3 Associate Memberships 

b. 103 Family Memberships 

c. 584 Regular Memberships 

d. 5 Student Memberships 

Giving a total of 789 “identified” Members and 695 Memberships 

These membership counts do not include the members approved tonight. Once 
their memberships are paid in full, they will be added. 

Meet prospective members 

New/Returning Members 

//Note//  A vote is being taken via email for approval of new members. 

Range Committee/E & T Committee: 

1. Al Stitt and Dave Prater are having ongoing discussion regarding the need to 
obtain more Certified Instructors for classes in order to offer a full year multi-
course comprehensive schedule to WIWL Members. Some ideas that have been 
discussed— 

• Payment of a Percentage amount of the net profit from courses to the 
Instructor who is an independent Contractor which would require no payroll 
tax reporting or burden on the WIWL.  Instructors would agree to “donate” 
back ether the full amount or at least 50% to the WIWL to support future 
training programs. 
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• Establish a Rental fee for the Range/Chapter House that the Certified 
Instructors would pay for use of the facility and allow them to retain at least 
33% of the net profit from classes. 

Further study of this matter is needed but BOD must agree to the parameters 
initially for them to come up with a workable solution. 

2. September Classes include the Basics of Shotgun Shooting being offered on 
Saturday, Sept 22nd in anticipation of a flock of new shooters utilizing the soon to 
be completed 5-Stand on the Shotgun Range. On-Range individual and group 
Instructional/Coaching Seminars are being considered for future addition to our 
Basic NRA Course offerings. 

3. The most likely October 2019 offering will be a 2-Day (12-14 hrs total) NRA 
Basics of Muzzle-loading Shooting covering traditional muzzleloaders-from 
matchlocks to cap locks— plus modern in-lines, pistols including revolvers and 
shotguns. Brian Callahan has suggested offering a NRA Basics of Rifle Shooting 
Course for youth members of the SASP, BSA, Trail Life, 4-h, Royal Rangers and 
other youth groups. 

4. The current E & T page on the WIWL website needs revision and a tie-in to a 
new class registration system plus access to particular course’s scheduled offering 
dates using the more efficient NRA online registration system. When completed it 
will allow public access to WIWL Class offerings with a surcharge added to 
benefit our Chapter and ensure all class seats are filled. Members will have time 
frame preference on reserving seats. 

5. An internal required Train the Trainer seminar is being considered. Such a 
seminar would standardize teaching methods and class room material for all 
approved instructors and ensure that students are getting the full benefit of the 
course offerings and that Instructors are teaching the objectives as required by 
NRA. 

Ranges Report: 

Shotgun: 

1. The 5-Stand structure’s Footers have been dug and inspected by the County and 
approved.  Next step is to set the form boxes, centerline pins and do the concrete 
pour. Once completed, work will begin on the structure itself. The form boxes 
were on site during the inspection and observed by the Inspector. 
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We are in the process of obtaining the TREX flooring boards donated by that 
company. The boards are scheduled for pick up on September 4 utilizing the 
Chapter trailer with added 2 x 8 board reinforcement and strapping. Member Ron 
Kaplan played a big part in getting this donation from TREX. 

The traps are almost all mounted and it is anticipated that we will be using an 8-10 
trap field layout—should be an interesting shooter’s challenge. The remaining 
traps including a 220V electric will be offered for sale to third parties. A request 
was made to donate one to the BSA Camp in Gore, VA, but Committee members 
decided it would be more beneficial if we advertise their sale and utilize the funds 
derived for multi youth/women group activities and programs at WIWL. The 
Promatic technical rep will be looking at the traps to determine their repair needs 
this week and give us some idea of what we might sell them for in the near future. 
Member Joe Blatz has donated tractor equipment to the Range for moving the traps 
into place as well as his stable for trap repair and storage. 

2. The Committee Chair informed all that there are discussions underway to do 
joint shoots with Winchester Gun Club once the 5-Stand Pavilion is up and 
running. Discussions also are being held with SSSF about adding a SCTP youth 
team to our current youth pistol team program.  Both activities offer a great 
opportunity to expand the WIWL membership base in the near future. 

3. Discussion was held on renovating the Shotgun Patterning Range for hunting 
season.  Rick Hill and Mark Prater will be the leads on that project. More info at 
the next Range Committee Meeting. 

4. Mark Prater raised the question as to how to obtain and formally train RSO/ROs 
for the shotgun range. At the present time, there are only 4-5 persons available and 
the opening of the 5-Stand will increase demands for more open times on the 
Range. Dave Prater and Rick Hill will assume the leads on that problem and work 
on a solution and the creation of a formal internal training program. 

5. The 15-minute RSO wait time was discussed. It was decided that the Range 
hours need to be made more known to members and the fact that if no one appears 
to use the Range within 30 (15?) minutes, the RSO/RO may, at their discretion, 
close the range for the day—A sign should be available at the Range stating this 
policy. 
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Archery: 

1. Leo discussed the current problems encountered with clearing the new Range 
area and utilizing it as a Target Archery Range. Most of it involves safety of 
volunteer personnel using the Brush Hog or small tractor to clear the range. The 
unevenness of terrain, the presence of rocks and stumps as well as high grass and 
brush make it almost impossible for them to do it. Don Beasley volunteered to get 
a professional land developer friend to take a look at it and possibly provide a 
quote to have it professional done—Larry Martin and Leo met at the site and held 
discussions. Another problem could be restrictions and the need for permits for 
altering the contour as the field sits in a flood plan. Leo/Dave P. will follow up and 
visit with the County in this regard. 

2. A timeline and budget is needed. Leo will submit after conferring again with 
Larry Martin and appropriate County officials. 

Rifle-Pistol: 

1. Dave P. updated the Committee on the latest info on building 2-3 30-yard-deep 
Training Ranges (w/side berms) perpendicular to the current R-P Ranges using the 
left side of the road hills. He was told that as long as the Flood plain remains 
undisturbed and water flow is not impeded, it is likely we can do it without formal 
permitting by the county. He will follow up on this information and develop a 
rough site plan for the work in any work done; we follow the latest Range 
Construction parameters contained in the NRA Range Planning Guide. The plan 
will be brought to the BOD for approval when laid out. 

2. Mark P and Rich Gorman updated the Committee on the new Gong placed at the 
100-yard range.  The Gong chains had been shot through and the Gong was laying 
on the ground. It has since been placed back in position. It was pointed out that the 
“Gong” is a test phase program. Damage and misuses by shooters will result in it 
being taken down. New “Gong” use rules will be posted at the range in the near 
future and sent out to members in the form of a CC. Members seen misusing the 
gong or damaging it will immediately have their range use privileges suspended by 
the BOD and be subject to possible further disciplinary actions including fines and 
or loss of range privilege. 

3. Mike Harper reported on the Bullseye program. The new Bullseye rifle program 
offered now on the 2nd and 4th Monday of each month saw 8 younger shooters 
participate in the first practice match. 
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The pistol program continues to draw a similar number of participants and is held 
on the 1st and 3rd Monday of each month. It was agreed that we need to put more 
effort into promoting these practices/matches including, possibly offering a formal 
Winchester-NRA Qualification program with brassards, certificates and 
patches/rockers being given to the participants. A CC should be sent out to 
members ASAP. Mike will contact John Lewandoski for the verbiage needed. 
Having matches available for public participation was also discussed but the need 
for RSOs and other personnel would limit them to special events. 

Bullseye also needs to purchase targets for their program as does SASP and, when 
officially instituted at that Chapter, the Winchester-NRA Qualification in multi-
firearm disciplines. Dave P. will contact National Target, an official supplier of 
NRA Targets located in Frederick, MD, and see what programs they have to 
support shooting training programs and activities at NPO organizations like our 
Chapter.  Buying in bulk for all programs should offer substantial cost savings 
even if there are no NPO reduced cost programs. 

4. There is a strong possibility that we may need to staff the R-P Range with 
RSO/RO personnel before any live fire could be undertaken. Dave P. reported that 
he spoke with a Lockton Insurance Company person (NRA Insurer) who told him 
that Lockton is planning to cancel all policies on Ranges that do not have RSO/RO 
presence. Committee discussion centered on how we could address that situation 
utilizing an internal RSO/RO Training program and how long it would take to get 
it up and running. 

Dave P said he roughly calculated that we could get by with 45 RSO/ROs doing 
2.5-3 shifts of 3 hours per month. Obviously, it would require having a large 
number of retired members filling those slots except on week-ends. Further 
discussion will be undertaken to study the problem at the Committee level. 

5. Doug Condon brought up a concern about training practices in the Basic Pistol 
Course. The problem centered on the latest NRA recommendation focusing the 
turning of the body 45 degrees to load/unload or clear malfunctions and misfires. 
That procedure is quite different from the traditional RSO learned method in the 
Military and LEO Training. That led to a discussion of the multiple errors that have 
been surfacing in many of the NRA Training manuals and texts. One solution 
would be to develop our own internal program based on the NRA pubs but 
maintaining more of the procedures used for military and LEO training—
essentially, a standardized methodology for all WIWL Instructors learned through 
a Training the Trainers course.  
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Addendum to Range and E & T report: 

1.  RQ--We will stop RQ Sessions’ Thursday and Saturday sessions end of 
October.  After that date and in 2020, any member without RQ stamp completed 
must enroll in Monthly New Member Orientation Session.  New members will be 
given preference over those who have waited until this last moment to get their RQ 
stamp.  Rich Gorman will determine if we can take them in those sessions--CC 
warning needed to membership--About 287 members completions and 50-70 
exemptions to date.  Committee agrees that previous estimates of persons using 
Ranges by certain members to the Committee and BOD likely based on faulty info 
and exaggerated. 

If a large number of unqualified remain after CC warning, we can extend 2nd and 
4th Thursday sessions until December if too much to handle in 2020 New Members 
Orientation Sessions. 

2.  Need to purchase a copy of Sign-Up Genius and utilize for many internal sign-
up items--AFIWLA using it very successfully and also able to track hours 
volunteered for discount purposes.  Also able to expand sign-up sheet to minimize 
number of administrative data we are tracking. 

3.  We again failed to develop a Special Event and promote in community for 
August--National Shooting Sports Month.  Need to start planning now for next 
year and open gates to public--fundraiser as well as promotion— 

RSO Issues:  From President—insurance companies according to NRA are 
requiring RSO’s to be present at all ranges when the ranges are in use. 

Range Shack:  From President---we need to think about this for having supplies in 
place rather than carting things and equipment back and forth all the time. 

Facilities:   

We have a good group of volunteers for lawn mowing at the present time, and the 
park is looking good; we are getting very good comments from members as to how 
good the park looks these days. 

Facilities Use:  Facilities rentals are picking up and we are getting a good many 
donations as a result to say nothing of the rental fees. 

Work Day:  Still planned for October 19th; much work to be done.  President Arico 
has given the ok for chapter funds to be used for certain aspects of costs for lunch, 
etc. on the work day.   We have already made preparations to rent the wood 
chipper and one log splitter. 
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Lake-Conservation:   

We have a ton of work coming up; we plan for the fish gate to go in; we are going 
to be working on the trails for hiking and cross country.  We also plan for aeration 
program for the lake not as a result of lack of oxygen, but the need to keep the 
water moving.   We also want to establish a fish tagging program to find out how 
good our fish population is going. 

New Business:  No new business discussed at this meeting. 

Adjournment:  President Arico adjourned the meeting at 8:55 p.m. 

 

 


