
Winchester Chapter of the Izaak Walton League 
Board of Directors Meeting 4/7/20 

 
Minutes 

 
Due to the COVID-19 restrictions, this meeting was held using Zoom web conferencing hosted 
by Al Stitt. 
 

Call to Order/Roll Call 
President Dan Arico called the meeting to order at 7:00 PM and asked for a volunteer to record 
the Minutes. Patty Nunn accepted the challenge. President Dan then requested the roll call. 
 
Board members in attendance: Dan Arico, Chris Barltrop, Mike Harper, Richard Gorman, Al 
Stitt, and Patty Nunn.  Board members absent:  John Suter and Harold Whitacre. 
Quorum requirement met. 
 
Others in attendance: Dave Prater, Range Chair; Mark Prater; Brian Callahan, Conservation 
Committee Chair and Fran Brook. 
 
Dan asked if there are any objections to the meeting Agenda. Hearing none, the Agenda was 
accepted.   
 
Dan asked if there were any objections to the Secretary’s Report from the Emergency Board 
Meeting which was released via Constant Contact.  Hearing none, the Secretary’s Report was 
approved. 
 
Treasurer Chris Barltrop reported that the monthly financial reports were released earlier in the 
day for review. Dan asked if there were any questions or objections to the Treasurer’s Report, 
hearing none, the Treasurer’s Report was accepted. 
 
Richard Gorman, Membership Director, reported that new memberships are suspended due to 
COVID-19 restrictions. Four (4) new memberships applications were accepted and requested the 
Board approve when new membership acceptance resume. The March 8 New Member 
Orientation/RQ had 18 members attend. The next New Member Orientation/RQ will occur after 
the COVID-19 restrictions are removed. 
 
President’s Report 
 
Elections.  Dan spoke with Ray Palladino about the upcoming election in the face of the current 
COVID-19 restrictions. Dan explained that the WIWL Bylaws drive when the annual elections 
occur. Potential Board candidates must state their interest by the May 21st Membership Meeting 
when they can speak to members. The absentee ballots are released to members, physically, 
upon showing identification and confirming their membership. The June 18th Membership 
Meeting would be the actual elections where members would physically obtain their ballot and 



vote. With the situation that several key Board members are not running, the current Board and 
Elections committee needs time to recruit potential candidates.  
After some discussion, a motion made by Patty, seconded by Chris Barltrop “In times of this 
COVID-19 national health crisis, WIWL should retain the current Board of Directors and delay 
the elections until the restrictions regarding the crisis is lifted.”  Dan asked if there was further 
discussion needed and hearing none, he called for the verbal vote which was unanimously 
approved. 
 
National Convention. Dan discussed that the IWLA Executive Board and National Directors 
were holding a meeting to determine if the National Convention in Cambridge Maryland will 
occur in July due to the current COVID-19 national health crisis. He will let everyone know if it 
is cancelled. 
 
Resolutions for National Convention Gun show table. The Gun show scheduled May 16-17 
has been cancelled. Next opportunity is Oct 10-11. 
 
Facilities. Dan conveyed the chapter currently does not have a Facilities Committee Chair. 
However, we have an immediate need to deal with a plumbing problem in our Chapter House. 
Butch received one bid from Winchester Plumbing. The discussion centered on the fact that 
Winchester Plumbing can fix the problem, but not do a desired re-design. Dave stated that Sean 
Gorman would be willing to support as project lead, but he cannot do the project with his 
limited crew. Action: Dave/Mark would contact Sean Gorman to identify companies that can 
submit bids to fix and re-design. They would also encourage him to become the Facilities 
Committee Chair. Action: Richard volunteered to contact Strosnyder Plumbing for a quote. 
 
Mark Prater has noticed a significant increase in members using the Chapter grounds. This 
increase has caused trash cans to be full and bathrooms to be used more often. Brian pointed out 
that members are leaving beer cans in the trash can by the campground. He recommended 
removal of that trash can and a sign to state place trash in dumpster. Chris stated that we pay to 
have the trash removed from the R/P range, the shelters by the lake and the bins at the back of 
the parking lot, but not the campground since the garbage truck may be too heavy for the bridge.  
He will follow-up with vendor (Action for Chris). In regards to cleaning bathrooms, Patty 
moved, Chris seconded that WIWL solicit someone to clean the bathrooms, twice a month for 
$150.00. Dan asked if there was further discussion needed and hearing none, he called for the 
verbal vote which was unanimously approved. Action: Chris and Dave to follow-up with 
individuals they know who may be willing to take this cleaning effort. 
 
E & T Committee Report. The Range Committee will be posting new signs on the range 
indicating the new hours and requirement for social distancing due to the COVID-19 
restrictions. They may use red tape on the pistol range to highlight the 6’ social distancing 
requirement. All classes have been cancelled until restrictions are lifted. The Hunter Safety 
Course is still set for Sept 9-10  
 
Lake & Conservation. Brian reported that the lake is being heavily fished and members are 



catching some large fish. The minnow and shiner species are reproducing and crawfish are 
booming.  He reported that we’ve had five Eagle Scout projects on the chapter grounds, with 
two more Eagle Scouts interested. The Boat House, Handicap Access to 5-stand; 4 bridges on 
the trail; tomahawk throwing range; and establishing the camping outpost area were the projects.  
Four of five projects used materials recycled from the Chapter including telephone poles and 
wood from ruined picnic tables. A win-win for the Chapter and Boy Scouts. 
 
The fall Boy Scout Jamboree, with the “Law Enforcement theme” has been pushed to the Spring 
of 2021 and is planned to be held at our Chapter grounds. This is the largest attended Jamboree 
and we anticipate 500-600 Scouts in attendance. The park will be closed except for the camping. 
 
Trails are 99% complete and being used.  He requested some assistance painting the trees as tree 
markers. Richard stated that Sean would assist. 
 
Brian stated there is significant dog waste, especially around the campground. He plans to order 
dog poop station which holds plastic bags for cleaning dog waste and placing signed to remove 
all trash and pick up after your dog when using the facilities. 
 
First resolution: Stocking. Brian made a motion, seconded by Richard that we stock the lake 
with 300 trout in April and in the Summer stock with ghost shrimp, minnows, and 150 catfish 
with a not-to-exceed cost of $2,000. Dan asked if there was further discussion needed and 
hearing none, he called for the verbal vote which was unanimously approved. 
 
Second resolution: Bait Service. Brian recommended moving a large cooler into the Chapter 
House to sell bait (nightcrawlers and waxworms). The placement of the cooler would be near the 
Treasurer’s box and on the honor system. Initial cost would not exceed $150.00. Patty made a 
motion to approve the resolution, seconded by Chris. Discussion centered around having the 
cooler inside versus outside. Bottom line, the cooler, being donated by Winchester Pet 
Aquarium, cannot be placed outside. The shelf life of the bait is two weeks. He has commitment 
from Zack to check the bait two-three times a week and ensure there is appropriate hand 
sanitizer. The resolution went to verbal vote and was unanimously approved. 
 
Fundraising:  Dan reported that $750 was received from the “Muley Fanatics Mule Deer 
Preservation Group” to be applied to youth programs.  
 
Wood Harvesting. Mike Harper spoke with Vernon and Rick. They are working with the 
Department of Agriculture and Forestry to identify a habitat for the quail.  Brian mentioned that 
the invasive species spotted lantern butterfly in our woods is a problem for firewood. Mike 
stated they are also looking at selling of black walnuts located near the campground. Rick, 
Vernon, and Gerald Crowl are investigating the selective harvesting for hardwoods. 
 
Adjournment. Patty made the motion to adjourn the meeting and was seconded by Chris. Dan 
asked if there was further discussion needed and hearing none, he called for the verbal vote 
which was unanimously approved. Meeting adjourned at 8:30pm. 


