
IWLA WINCHESTER BOARD OF DIRECTORS MEETING 

MINUTES—AUGUST 7, 2018 

 

Meeting was called to order at 7:00 p.m. by President Arico. 

Roll Call:   Dan Arico; Chris Barltrop; Howard Beny (absent); Mike Harper; Butch Kramer; Rob 
Lunceford (absent); Patty Nunn; Jim Sherry; Al Stitt(absent); John Suter(absent); Jack Weeks; 
Harold Whitacre. 

President’s report:  Nothing to report other than the court hearing on the Mitchell Strawderman 
case is slated for Wednesday, 8 August, but will likely be postponed because our attorneys can 
not make it due to prior commitments. 

Vice President’s report:  

 Communications protocol: To: is for person from whom response is expected; cc: For 
information only, no response needed.  Negative information, such of any disciplinary 
actions, will not be posted on the website to protect member privacy and prevent 
embarrassment. 

 Expulsion status; hearing in court house tomorrow (Wednesday) 12:15 on subject area of 
the injunction against disciplinary actions on the part of IWLA. 

 Appeals to the division:  We have provided all information requested to the State Division. 
 Gate Status:  Gate is not working again; perhaps the modem has failed.  Company is going 

to look at it this Thursday. 

Secretaries report:  Minutes from last meeting were posted on website; the Board moved and 
seconded approval and those minutes were approved unanimously. 

Treasurers report: 

 A request was made to have more check signers (Chris & Butch) due to travels of Jack; 
discussion was held on additional protocols--Approved  

 Report was accepted. 
 Report contained July 2018 Balance sheet; Statement of income and expenses; and 

Statement of income and expenses versus budget. 
 Activities included processing 3 new members; 1 family renewal; 22 guest registrations; 

also received $420.00 in donations, primarily related to facilities use. 
 Bank accounts have been reconciled to July 31st. 
 Cash balances have decreased $4,400.00 year to year. 
 We now have 532 regular memberships 101 family memberships; and 3 student 

memberships totaling 735 members. 

Membership chairman report:  new member acceptance.  13 new members Approved by the 
Board. 



 Discussion on the issue of trying to bring members back into the organization who left 
because of the problems we have had in the past.  Request to hold off until we know what to 
expect concerning further legal action from Mitchell and Strawderman. 

 How much of National Dues will be required; we have it in writing that they will accept 
whatever we, as a chapter, accept. 

 Renewal season; we need clarification on range qualification as part and parcel of 
membership renewal.  Range committee and membership committee need to work this out 
together as membership committee has to follow whatever the range committee comes up 
with.  The range committee also noted that the Education and Training committee has a dog 
in this fight and should be included.  Dave Prater said the Range committee will take this 
for action and Jack asked that there be a priority for renewal process because it is coming up 
in 40 to 50 days from now. 

Disciplinary committee report:  Nothing to report. 

Building and Grounds Committee report:  A resolution for August activities was pulled as 
unnecessary and within the authority of the Secretary as facilities manager, and a new policy as 
to what to charge various groups will be discussed during the September 2018 Board meeting. 

 Resolution for curtailing meals.  Approved by the Board. 
 We are setting the date of Saturday, October 20th for B & G work day.  More to follow on 

that next month. 

Education and Training Committee report:  We need more RSO’s for shotgun and rifle/pistol 
range.  Resolution relative to plan for training courses; Approved. 

 Resolution for RSO training pilot program; tabled until September BOD meeting. 

Finance report:  Already covered in the Treasurer’s report; Gil provided his six-month review 
status; Jack will be responding to Gil’s findings.   We remain over budget on legal fees; heating 
oil; and scholarships. 

Lake and Conservation committee report:  The lake is in worse shape than we had originally 
thought.  We have done at least 4 clean-up sessions in the past several weeks.  Good news is that 
we are finding hundreds and hundreds of fish in the weeds that are spawning.   The entire area 
around the dock is getting cleared.  By October, we will have the 2018-19 lake stocking and 
budget plan. 

The lake committee is growing and some high school students wish to join the committee.   

Kids fishing derby is slated for April 27, 2019. 

Range Committee:  The DEQ has given us a letter documenting their finding of an absence of 
any lead pollution problem; we are working with them for a range management program for the 
future.  We need to improve the berms; i.e., raising them or maintenance of the existing berm.  
They should be at minimum of 12 to 13 feet.  NRA says 20 feet, but that is not realistic for us. 



 Discussion of the plans for the shotgun tower.  We have a plan presented to the Board and 
need to go ahead soon as we have 90 days from last week to complete the demolition which 
will require a crane to dismantle the current tower. 

Scholarship committee report:  Resolution for the scholarship program for 2019 for 6 
scholarships; Approved by the Board. 

Request for input on the annual membership picnic.  Only about 30 people have showed up and 
it is a lot of work and we spend a good bit of money on it.  Decided NO PICNIC this year. 

The meeting was adjourned by President Arico at 9:37 p.m. 

 

The minutes were reviewed and edited further by Chris Barltrop and Jim Sherry; this represents 
the final version from the August 7, 2018 meeting. 

 

Submitted by 

Duane M. Kramer, Secretary for the Board 

IWLA-Winchester on August 11, 2018 


