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BOARD RESOLUTION 

Subject: Re-Integration with IWLA Virginia Division 

Dated: 6/16/2016 # Yea:  8 # Nay:  0 Approved (Y/N):  Y 

Resolution: Whereas the Winchester Chapter has not wanted to associate with the League, 

so has been out on a limb for years, 

Whereas the limb broke, leaving good people to pick up the pieces, 

Whereas we can achieve a group of Chapters in VA who can work together to 

pool resources - including the Arlington/Fairfax, Suffolk, Loudoun, Alexandria, 

Claytor Lake, and Fredericksburg Chapters with over 7K in memberships,  

Now, therefore, the Board herby resolves to re-integrate the Winchester Chapter 

as a regular participant within the Division, sharing resources as appropriate. 

This resolution will be subject to revision in the future. 

Vote 

Member M/S Yea Nay Abstain Absent E-Mail Phone 

Chris Barltrop   X      

Brian Callahan  X      

Stan Kugler  X      

Sam Long  X      

Mike Mercer  X      

Jent Mitchell  X      

David Prater     X    

Al Stitt S X      

Paul Strawderman M X      
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Member M/S Yea Nay Abstain Absent E-Mail Phone 

Harold Whitacre     X   

Material Discussion 

Kevin Rose, the lawyer we are looking at to replace Joan, seems well qualified and well 
motivated to help.  BUT does contracting him to independently refine our own documents 
make economic sense?  Evident is that: 

1.       The activities of the Chapters across Virginia are similar and subject to the same legal 
framework, so why would each Chapter develop its own Bylaws?  If the needs and 
conditions are the same, should there not be a State wide boilerplate that Chapters can 
adopt, rather than burning scarce resources re-inventing the wheel? 

2.       The code of conduct that we have been struggling with should also be a shared concern 
for all Chapters, so why would this not also be a subject to a shared solution in the form 
of an effective boilerplate that conforms to Virginia law, addresses the specific issues 
IWLA Chapters are likely to face and is kept current as the legal environment evolves? 

3.       D&O, property and liability risks should be essentially equivalent for all Chapters - 
maybe less for those without ranges - but why would each Chapter be faced with 
setting up its own protection, rather than buying into a State wide policy? 

4.       Ranges are not too dissimilar, so why are we constantly working on trying to upgrade 
our range security and operating procedures?  Again, why not import a shared solution 
that has been carefully crafted to cover the issues involved? 

5.       How many Chapters have the internal expertise to deal effectively with all these issues 
on their own?  History has shown that ours did not. 

Sharing solutions would seem both economically efficient and would help tie the Virginia IWLA 
Chapters together.  So is this framework already in place, and can we access it?  If not, can we 
collaborate on developing such a framework where we share the development cost?   

Kevin Rose seems able to work on these issues, at least the legal aspects, but for us to pay him 
to do this just for our own Chapter seems gloriously inefficient if the needs are the same across 
the State and the development cost can be shared. 

These questions have been raised with Mike Phillips, lead for IWLA Virginia, who responded in 
favor of re-integration of our Chapter with the local Chapters shown in the resolution above 
and the sharing of resources within the Division.  By leveraging group resources, we should be 
able to improve the quality and professionalism of our documentation while reducing or even 
eliminating additional legal costs, either through adopting existing boilerplates or cost sharing 
of revisions that can be shared among participating Chapters. 

 


