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Winchester Chapter of the Izaak Walton League 

Board of Directors Meeting 

August 1, 2017 

 

Attendees: Brian Callahan; Jim Sherry; Mike Mercer; Chris Barltrop; Wade Manuel; Jack Weeks; 

Butch Kramer; Harold Whitacre; Dave Prater; Gil Markbein, Finance Committee Chair.   

Absent: Al Stitt; Paul Strawderman 

Guests: Ray Palladino; John Doyle; Jent Mitchell; bin Phillips 

Meeting called to order by President Brian Callahan at 6:45 pm; a quorum was established with 

ten Board members present. 

Secretary’s Report: Board minutes for the BOD meeting of July 11, 2017 were read and 

approved. 

Required Business [per agenda]: 

• new members were presented for approval 

• Facilities requests: none presented.   

• 2017 Budget: 

o The Chapter fell behind on new member forecasts, reducing income from 

initiation fees; Brian pointed out that new member recruitment must be heaviest 

during the first five months of each year. 

o Our Chapter is one of the few approved by the Commonwealth of Virginia to 

perform charitable funds soliciting; we must mount a campaign to accomplish 

doing that. 

o All committee chairs are to forecast their budget needs for the remainder of this 

year and provide the information to the Finance Committee Chair, Gil Markbein. 

Officer Reports and Review Items: 

• President’s report: 

• VP Report: See attached  

• Treasurer’s Report: See attached 

• Membership Report: Membership Director on vacation; no report 

• July Membership Meeting:  

o Keiko Prater and Ms. Mercer to arrange for hors d’oeuvres; $180.00 budget. 
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o Committee signup sheets will be available 

o Committee chairs will report on accomplishments and current and planned activities 

o A brief meeting of the Board of Directors will precede the Membership meeting by one 

half hour. 

• Board Education: Dave Prater suggested presentation of the first class at the next 

scheduled BOD meeting, August 1, 2017. 

• Review of Standing Committees: When established, each committee is to meet monthly; 

each committee meeting agenda should contain the date and time of the next 

scheduled meeting. 

Resolutions/Motions: 

1.  

Old Business:  

• J. Mitchell legal expense reimbursement claim:  Both points of view were presented; several 

new Board members are unfamiliar with the details of the claim; the matter will be taken up at a 

special meeting to be scheduled. 

New Business: 

• J. Mitchell presented a written demand for the current Chapter membership list, including 

members’ names, addresses, telephone numbers and email addresses; he also demands every 

check or other financial instrument executed by the Chapter from 2012 through the present.  

Mitchell emphasized the deadline, but declined to articulate it, stating that the Board should 

read the accompanying excerpts from Virginia law.  The Board will consider his demands.  

Meeting adjourned at 8:30 pm.  

Attachments  ] 

1. President’s Report 

2. VP Report 

3. Treasurer’s Report 

4. 8 Resolutions 
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Attachment 2: VP report, July 11, 2017 

• Policy and procedure manual in work.  This will contain policy statements derived from meeting 

minutes, resolutions, and motions passed that pertain to the various functional and business 

areas that comprise the Chapter’s activities.  Clear, brief procedures are necessary to the 

consistent application of processes critical to the success of the Chapter.  Functions such as 

range operations, both routine and special purpose; lake operations; financial activities that 

involve Board members, committee chairs and other Chapter members; facilities rental; 

communications; dealing with vendors; and many others.  I’ll be asking for your help in 

preparing the procedures, most of which, I hope, will facilitate consistently correct and 

appropriate actions by this Board and others over the coming year and beyond.    

• Bylaws: Wade, Jack, and Chris met last week to go over suggested changes, and Chris has 

prepared an updated version of the bylaws.  It may take one more round with the committee 

before it goes to the Board and the membership. 

• Member manual: The general membership rules have been updated and streamlined by Chris, 

and they look good to me.  The range rules, which in my opinion should be part of the package 

issued to every member, still need attention.  The version that was updated by the Range 

Committee this past Spring focused on the existing rules; Dave Prater had asked that the Philbin 

draft be considered as well, but J. Mitchell, who headed up the revision activity, refused to 

include them.  Although I’ve taken a crack at it, we’ll need to reconstitute the Range Committee 

so the job can be completed.  This needs to be done soon, since the package is part of the new 

member orientation process. There are a couple of Chapter policy issues that need to be 

resolved as well, primarily concealed carry on the ranges. 

• RQ recertification: This should be a joint effort that includes E&T, the Range Committee, and 

Membership at a minimum.  I’d like to meet later this week if possible. 

 

 


