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IWLA WINCHESTER MEMBERSHIP MEETING 

18 JULY 2019 

Vice President Mike Harper called the meeting to order at 7:03 p.m. 

The Pledge of Allegiance and IWLA pledges were conducted. 

The minutes of the membership in June were approved without edit or comments. 

Treasurer’s Report: 

All BB&T accounts are reconciled. All receipts have been deposited. We have no 
outstanding invoices. 

June 30 financial data has been posted on the website and the bulletin board. Key 
financial indicators as of today, July 18 are:  

Book Checking & Savings as of today are $56,464.94, of which $50,026.54 is in a 
CD maturing on or about August 4 – we will roll this at a level of $30,000 to 
ensure we have adequate liquidity on hand prior to the buildup in receipts starting 
in October with membership renewals. 

Income: 

YTD Membership Income has been $60,980.50, compares favorably to $54,268.50 
last year. 

YTD Total Income has been $67,181.10, compared to $60,481.41 last year. 

Expenses: 

YTD Total expenses have been $65,485.85 compared to $48,420.09 last year. 
Major contributors to the jump in expensed were: 

$23,820 to replace the main section roof of our Chapter House, of which $5,000 
came out of reserves established in previous years for this kind of expense. 

Other contributors were increased expenses in grounds maintenance to upgrade our 
equipment, work on our ranges, work on upgrading the ecology of our lake, and 
expansion of our Newsletter. 

Coming up are materials costs for the 5-stand shotgun platform of $6,729.10 

Against this, our legal expenses have declined by $5,000 this year and hopefully 
have ended. 
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We have received a very generous donation of $1,000 from Ron Kaplan to support 
the expansion of our shotgun range, and I understand another member has pledged 
an additional $500 in support of the shotgun range. David Prater also made a 
donation of $555. 

Bottom line, our finances are fine even though we are dipping into our cash 
reserves to fund essential improvements and expect to show a financial loss for this 
year. With these major expenses out of the way, we should be able to start 
rebuilding our reserves next year. 

Your Membership dues at work—That’s a good feeling for a change!!! 

Membership Report: 

1. At the 7/2 Board Meeting, we approved (4) new members 
a. Carl Setzer (regular) 
b. Charles Bowman (regular) 
c. Gary Houseman (regular) 
d. John Priet (family) 

2. On 7/3, I held new member orientation and range qualification for (3) new 
members. 

a. Peters (regular) 
b. Rich (regular) 
c. McCann (associate) 

3. On 7/7, I held another new member orientation and RQ for (4) members. 
a. Bowman (regular) 
b. Houseman (regular) 
c. Priet (family) 
d. Forsyth (regular) 

4. Adding the memberships for those that went through NMO and a renewal, our 
paid membership numbers are: 

a. 3 Associate Memberships 
b. 99 Family Memberships 
c. 581 Regular Memberships 
d. 5 Student Memberships 
e. Giving a total of 780 Members and 688 Memberships 
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5. At the next Board Meeting, we will have at least (5) new memberships to review 
and approve.  I have a couple other prospects that I have been answering questions 
for that have yet to apply. 

a. Vieira (associate) 
b. Ball (regular) 
c. Davis (family) 
d. Sargant (family) 
e. Knight (regular) 

Range and E&T Report:   

We canceled the pistol course for 27 July. 

The shotgun 5-stand project is moving along; we received a $1,000 donation for 
continuation of that project.    

The gong has been put up on the 100 yd section of the pistol/rifle range, and Mark 
Prater is working on appropriate signage as to limits on the size/type of ammo to 
be used in that regard. 

We are also working on the placement of a portable storage shed at the range, the 
cost of which is roughly $5,500. 

Lake Committee: 

There were two members of the committee present for this meeting and they 
commented that the weed eradication project continues to move on as Brian 
Callahan and a couple of other members work on raking in weeds at least one night 
a week. 

They also commented that the plan is still underway to put in the fish gate. 

Facilities: 

Butch Kramer reported that he, Ron Richards, and John Doyle recently spent a 
morning trimming some of the trees on the approach to the rifle/pistol range as 
they were causing a hazard to mowing operations.  The branches were eventually 
piled next to the wood chip pile where they also will become wood chips during 
the first opportunity to rent a chipper and do away with the pile that has 
accumulated.  There is more trimming to be done and now that the Chapter has its 
own pole saw, we can work at it as necessary. 
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We have established Saturday, October 19th as the Fall Work Day; once again, we 
will be looking for as many volunteers as possible to deal with some dangerous 
trees that need to come down.  We will start at 0800 a.m. with coffee and 
doughnuts, and 0830 hit the park for a good bit of manual labor. 

Some discussion ensued relative to the roofing project and how well that went 
during some of the hottest days of the year.  The crew started on 01 July and had 
90% of it finished by the 4th of July; they did return for a few hours after the 4th to 
complete the flashing and do the clean up of small pieces of metal and nails that 
had dropped around the Chapter House; so far, we have not run into any stray 
nails, and that’s a good thing! 

New Business: 

Butch Kramer brought up the idea of having meals again at our membership 
meetings.  We used to get 40 to 50 members to show up when we were doing 
meals at a serious level, and then due to a variety of issues, that number dropped 
off radically.   We think that now may be the time to attempt this anew and Butch 
is taking this on as a project to see where it will go.  We will start out slowly and 
probably have a meal every other month or once every three months just to see 
how it will work out.   We will be sending out notification on this at a later date, 
and people will have to register ahead of time to eat; so, stay tuned for further word 
on this subject. 

The meeting was adjourned at 7:53 p.m. 

 

 

 

 


