
IWLA WINCHESTER BOARD OF DIRECTORS MEETING MINUTES 

JANUARY 8, 2019 

 

Roll Call:  Arico, Barltrop; Beny*; Harper; Kramer; Lunceford; Nunn; Sherry; Stitt; Suter; 
Weeks; Whitacre.  We have a quorum. 

*=absent 

Meeting called to order at 7 p.m. 

Adoption of Agenda:  Agenda approved. 

Secretary Report:  Approved as posted on the Website from past month. 

Treasurer’s Report:  Mailed 175 reminder invoices on December 24th; six additional renewals 
were processed thus far in 2019.  30 some have come in, but we need to send out reminders on a 
regular basis.  We collected $5,595 in contributions as a result of renewal statements.  We paid 
$20,212 in legal fees in the past year.  Cash balances have decreased $500 year to year, leaving 
$48,163 in the operating account, and $50,025 in savings.  Maintenance expenses are $9,328 
under budget for the year.  Regular balance sheets will be posted as usual. 

Membership:  We have mailed out 550 membership cards so far; with more to come in fairly 
soon.  We have roughly 80 per cent back from all the renewal forms mailed out.  Jim Sherry 
announced that he is resigning from the Board and from the Bulls Eye group. 

President’s Report:  The legal situation; our lawyer has finished his demurer which involved a lot 
of work; he has high hopes that the case will be thrown out.   Speakers; we are looking for 
speakers for the membership meetings.  John Suter is lining up a speaker for January. We don't 
have one for February yet, but we have one for March.  Harold will check with a speaker for 
February.   Board Decision on Chris Barltrop taking over as Treasurer in place of Jack Weeks 
who is resigning because of his 6-month hiatus; also Mike Harper to take over as Vice President 
(Approved).   Board Decision to change banking arrangements with BB&T (Approved).   Board 
Decision on Returning Members superseding the Board Decision of September 4, 2018; this 
Decision pertains to alleviating the restriction of the old Decision placed on returning members 
(Approved).  Jim Sherry has resigned from the Board effective the end of January, leaving the 
Membership Director position open. 

New Members: 
Randal Golden 
Norman and Jennifer Byrne 
Ryan McClain 
Bradley Eckert 
Robert Forsyth 
Ryan Moody 

Note:  Voice vote accepted all new members. 



Range Committee/E & T Committee: Dan Beasley discussed the Sportsman’s Flea Market which 
we booked for 18 May 2019-all day; Dan emphasized that we need a lot of help with this not just 
for the basics, but for food preparation as well.  Patty noted that we should allow for all types of 
sports outdoor kind of equipment and not just guns and ammo—all agreed to this. 

Range and Safety Brief and Handling Exercise 

Facilities: 

            Gate Problem:  We have at least three dead wires out of four to the gate from the Chapter 
House.  Stringing an overhead phone wire seems to be the best option.  We need to get this done 
as soon as possible because we are running out of gate cards. 

              Facilities Use:  Trail Life wants the campsite for the first full week in August. 

Lake-Conservation:  Next stocking will be in April 2019; 25 Sterile grass carp; we need State of 
VA permit for these and that needs to be started now; we have done the initial lake map, and it is 
now being tuned.  Depth chart and contours are being conducted.  Once we find where pockets 
are located, we will take appropriate action to have proper foliage and fish put in place.   

 Trails:  they are marked; deadwood needs clearing in two areas; 3 foot-bridges need to be 
built; trail needs conditioning; and trails need to be marked; 

 Kids Fishing Rodeo:  Need support now/meetings/volunteers; Need to start purchasing 
prizes; Donation requests need to go out to vendors now; 

 Bat Houses:  5 of them are scheduled to be completed in January; installation of them is 
slated for Feb/March; 

 Purchases slated for Jan-Feb:  Chipper Shredder ($2,000); 5-4x4’sx10’; Scotch Pine 
Trees ($10); Eagle Claw Products ($150); Foot-bridge materials ($150) 

New Business:  Jim Sherry made comments that we need to use that newsletter more than we 
have been; it is one of the best things we have done in the past year. 

Jack Weeks talked about having prepared a budget for the upcoming year and Chris 
Barltrop currently has this budget and is reviewing same. 

Jack made some additional comments that the Chapter needs to seriously consider:  “The 
Board needs to recruit additional volunteers.  I (Jack) found the duties of the treasurer to be too 
time consuming for any one individual.  Ideally, one person could check the PO Box, and make 
deposits, a 2nd individual could do the bookkeeping and pay the bills, and one or two assistants as 
members of the membership committee could spread out the workload during the renewal 
period.  The job of bookkeeping and the Board office of Treasurer should be separated.  This 
would improve internal controls, and allow the treasurer/board to concentrate on management 
and policy issues.  Further, the officer’s need to learn to allow the various committees more 
latitude in performing their duties.  I found that the Lake committee, the education committee, 
the Shotgun RSO’s and Membership could all better serve the Chapter with added flexibility in 
expending funds, and collecting fees and dues.”  

Adjournment:   The meeting was adjourned at 8:43 P.M. 


