
WINCHESTER CHAPTER OF THE IZAAK WALTON LEAGUE OF AMERICA 
Minutes of the Scholarship Committee Meeting 

Wednesday, April 25, 2018 held at the home of Lou Knapp & Jan Cervaney 

Members Present: Chair, Ray Palladino, Lou Knapp, Jan Cervaney and Gil Markbein 
Also present was Jim Sherry, Oversight Board member  

Call to Order: The meeting was called to order at 3:15 pm  

1.  Receipt and disposition of applications received after the April 15, 2018 deadline:  Five 
applications were received by the committee after the deadline due to the Club having changed 
PO Box numbers (from 2954 to 2955) and our application had the #2954 number.  The 
committee decided that it was through no fault of the applicants that applications were delayed 
and that all applicants deserved a review of their efforts.  All applications were accepted, 
reviewed, and included in the final selection process. 

2. Ray Palladino brought to the attention of the Committee that Mike Mercer previous discussed 
with Ray that he would like his son to apply for a Scholarship, however, no application has been 
received.  The Committee did not take any action but will defer it to the Board of Directors for 
consideration at a later date since it’s outside of the purview of the Scholarship Committee.  

3. Lou had prepared a matrix that summarized and ranked the applicants by evaluated score.  Five 
applicants were clearly rated in the top spots and it was decided to recommend award of only 
five scholarships to these top five candidates that had the highest rankings.  Summary matrix is 
available in the working files and not disclosed herein to protect identity of all applicants. 

4. That same evening of the committee meeting, Ray Palladino received a call from Jack Weeks 
(Treasurer) who had picked up another late arriving application at the post office that day.  To 
be fair and consistent the application was reviewed and received a very favorable score that 
ranked it with the five superior applications that were to be recommended for award.  The 
Committee decided to change their recommendation to include this application and to 
recommend award of six applications in total to the Board on May 1, 2018.  Ray Palladino will 
make that presentation to the BOD. 

5. Pending Board acceptance and approval of the Committee’s recommendation, presentation of 
the scholarship award letters and checks will be made by Board or Committee members at high 
school award ceremonies or handed out or mailed to the individuals as appropriate and once 
full details about the ceremonies have been learned. 
 
A motion was made, seconded and approved to adjourn the committee at 4:30 PM. 

 

Submitted, 

Ray Palladino 


