
IWLA BOARD OF DIRECTORS MEETING 

07 JANUARY 2020 

 

Call to Order:  The formal Board Meeting was cancelled due to the weather 
conditions.  However, a virtual meeting was conducted to ensure essential Chapter 
business was completed. 

Roll Call:   Arico; Barltrop; Gorman; *Whitacre; Lunceford; Nunn; Harper; 
*Beny; *Suter; Stitt.; *=absent.  Virtual Quorum established with seven Board 
Members participating. 

Adoption of the Agenda:  The agenda was limited to two resolutions. 

Secretary Report:   

Duane Kramer has resigned as Secretary, having completed exemplary service to 
the Chapter as Corporate Secretary and as the manager of the Chapter House and 
its use. 

Treasurer Report: 

BB&T accounts reconciled.  As of 12/31/2019, book balance on checking account 
was $46,678.21 plus CD of $30,000 with Credit Card balance of $762.47.  Using 
the credit card for purchases resulted in cash back of $250.  

The 2020 dues status as of 12/19/2019 is:  
 

As of 12/31/2019 Billed Doubtful Total Received % 
Regular 41,583     7,387   48,970  39,923 82% 
Family     8,568    1,938  10,506    8,415 80% 
Student       70       140        210         70 33% 
Total Dues  50,221    9,465   59,686 48,408 81% 
Discounts      

Senior  (4,620)      (500)  (5,120)  (4,540) 89% 
Volunteer      (640)      (640)     (640) 100% 
Disability        (80)         (80)       (80) 100% 
Total Discounts   (5,340)      (500)   (5,840)  (5,260) 90% 

Total   44,881     8,965   53,846  43,148 80% 
 



I have sent one mail reminder to those without e-mail and two reminders to 
members with email.  We continue to receive a few – Regular = $1,162; Family 
$102; and Student $35 as of yesterday.   

Been giving some thought on how best to handle the accounting for the new roof 
and the 5-stand.  

In principle, the costs incurred for these two are not "expenses" but rather a 
conversion of assets (cash -> fixed assets) so a proper matching of expense to 
usage would suggest capitalizing both and depreciating both over their anticipated 
useful lives, maybe 30 years for the roof and 10 for the 5-Stand.  While there is no 
impact on our cash position, it does convert a substantial book loss as shown on the 
previous statements I sent you to a net profit of $1.6K, which I think better reflects 
reality.  

I have NOT done the same thing for the clay launchers.  The initial cost of the 
whole lot was some $600 (add transport) and most of the actual cost has been 
incurred in repairing them.  We could not capitalize the net cost as a group but 
would have to do so based on the individual acquisition and repair costs, difficult 
since we did not have individual pricing and in any case does not seem useful.  

Provisional Year End Financial statements have been prepared but want to spend a 
bit more time reviewing them.  

Chris Barltrop  
Treasurer  

Membership: 

1. I am introducing to the board the following new members for approval. 
a. David and Natasha Lorenzen (I provided a tour of the facility on 

12/22/19) 
b. Russ Sexton (I provided a tour of the facility on 1/4/20) 
c. Doug  Freeman(I provided a tour of the facility on 1/4/20) 
d. Rosemary and David Jaswa 
e. Richard Rexrode 
f. Mike Mayton 

2. Reinstating members that have been away for a couple years 
a. Jeff and Emily Konrady (originally individual membership now a 

family) 



b. Anthony Lindsay 
c. Antonio Rodriguez 

3. December NMO 
a. 1 family (Rhodes) 
b. 2 individuals (Mishler and Leggett) 

4. After the last NMO that brings our final 2019 paid membership numbers to: 
a. 3 Associate Memberships 
b. 110 Family Memberships 
c. 592 Regular Memberships 
d. 5 Student Memberships 
e. Giving a total of 811 “identified” Members and 710 Memberships 
f. We have had some people that said they will not renew for 2020 and 

there are many still outstanding.  Will need to reconcile these numbers 
for 2020. 

5. Next NMO/RQ is January 12th 
a. David and Natasha Lorenzen 
b. Russ Sexton 
c. Doug  Freeman 
d. Rosemary Jaswa 
e. Richard Rexrode 
f. Mike Mayton 
g. Jeff and Emily Konrady 
h. Anthony Lindsay 
i. Zhong Cheng 

6. February NMO/RQ is Feb 9th 
a. David Jaswa 
b. Antonio Rodriguez 

7. Already have another 2 people looking to join that have not submitted their 
application yet.  I am giving them a tour on Saturday. 

a. Clint Robison + father 

Richard Gorman 
Membership Director 



The Resolution approving new members was circulated to the Board electronically 
and was approved.  Approved resolution posted on the website and available here. 

President’s Report: 

None 

Facilities: 

None 

Range Committee/E & T Committee: 

None 

Lake-Conservation: 

None 
New Business: 

Comcast has a fiber line running down Millwood Pike on Chapter property, so was 
asked to present a proposal for replacing the AT&T HotSpot with full Internet 
service.  A resolution approving this change was circulated to the Board 
electronically and approved.  For example, this change will allow accessing 
training materials over the Internet without the current restrictions on bandwidth 
and data quantity.  Approved resolution posted on the website and available here. 

Adjournment:   N/A 


